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The Glass Closet

Perceptions of Homosexuality in Intercollegiate Sport

Jordan Bass
Robin Hardin
Elizabeth A. Taylor

Abstract

A mixed-methods approach was used to examine the perceptions and prevalence
of open homosexuality in intercollegiate sport in the United States. University-
hosted biographies of NCAA Bowl Championship Series (BCS) head coaches
were coded to determine the frequency of head coaches listing a wife, husband,
and same-sex partner (Calhoun, LaVoi, & Johnson, 2011). These findings were
paired with interviews of five college coaches exploring their feelings toward the
culture surrounding homosexuality, by players, coaches, and administrators, at
their university. Only one coach of more than 1,000 was identified as having a
same-sex partner in university-sponsored coaching biographies. Interview find-
ings revealed collegiate athletics is not as accepting to homosexuality even though
societal acceptance is increasing.

Keywords: gender, homosexuality, coaching biographies, institutional policy,
coaching, college sport

Jordan Bass is an assistant professor and the executive director of the Laboratory for the Study
of Sport Management at the University of Kansas.

Robin Hardin is an associate professor in the Department of Kinesiology, Recreation, and
Sport Studies at the University of Tennessee.

Elizabeth A. Taylor is a doctoral student in the Sport Management program in the Department
of Kinesiology, Recreation, and Sport Studies at the University of Tennessee.

Please send correspondence to Jordan Bass, jrbass@ku.edu

1



The Glass Closet

“Soon enough, she found herself living in a glass closet.” (Fagan, 2013, para. 20)

ESPN writer Kate Fagan used these words to describe women’s basketball
player Brittney Griner during her time at Baylor University. After being select-
ed in the WNBA draft, Griner revealed school officials had instructed her to not
publicly discuss her sexuality even though she told head coach Kim Mulkey she
was gay while she was being recruited (Fagan, 2013). To some, Griner’s situation
was unique because she attended and played at a private institution with a policy
addressing homosexuality in the student handbook. In many ways, however, her
identity battle is part of a larger phenomenon where university administrators are
increasingly balancing free expression and a changing culture. Princeton Survey
Research Associates reported in July 2013 that 55% of respondents believed same-
sex couples should be allowed to legally marry. That number was 27% in 1996
(Page, 2013). The delicacy of this balance is heightened in a college sports land-
scape where administrators and coaches are consistently competing with other
institutions and entertainment options for, among other things, athletes, fund-
raising dollars, and community support. Griner’s situation also harkens back to
what West and Zimmerman (1987) referred to as “doing” gender:

...the “doing” of gender is undertaken by women and men whose com-
petence as members of society is hostage to its production. Doing gender
involves a complex of socially guided perceptual, interactional, and mic-
ropolitical activities that cast particular pursuits as expressions of mascu-
line and feminine “natures” (p. 126).

Griner was participating in an arena, sport, which Goffman (1977) identified as an
“institutionalized framework” (West & Zimmerman, 1987, p. 137) for the expres-
sion of manliness. Yet, Griner stated she felt compelled in middle school to “fit
in, dressing like the other girls, dating boys, but she was a collage of mismatched
pieces, built from images she thought others wanted to see” (Fagan, 2013, para. 6).
By high school and college, Griner was a star basketball player who wore “men’s
sneakers, oversize jeans, and a baggy shirt, try(ing) the stud label on for size” (Fa-
gan, 2013, para. 7). Even so, she “couldn’t be all the way out” (Fagan, 2013, para. 5)
at Baylor because of the fear of repercussions from fans and society at large.

Further, discrimination based on sexuality has garnered widespread attention
in this decade. For example, in November of 2013 the University of Connecticut
women’s basketball team spoke out against discrimination of lesbian and bisexual
athletes in women’s sports (Associated Press, 2013). Their statement was part of a
larger campaign created by two former college women’s basketball players to draw
attention to sexual orientation discrimination. Connecticut was the first team fea-
tured in a video supporting Lesbian, Gay, Bisexual, and Transgender (LGBT); the
University of North Carolina women’s lacrosse team has also filmed a video for the
“Br(ache the Silence” campaign.
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Bass, Hardin, and Taylor

Purpose of the Study

As the topic of homosexuality in college sport transitions into the national nar-
rative, a mixed-methods framework was used to examine homosexuality in regard
to collegiate coaches. First, the prevalence of homosexuality in collegiate coaches’
official university biographies was investigated. Next, interviews were utilized to
gauge coaches’ viewpoints on the acceptance of homosexuality in collegiate sport.
University-sponsored coaching biographies of head coaches of all varsity sports at
Bowl Championship Series (BCS) schools were inspected to explore how coaches’
families were identified and described. Among other aspects, this research ex-
amined the relationship status in the official university biography of collegiate
coaches. Five coaches were then interviewed within collegiate athletics, three men
and two women, to assess the degree to which they believed coaches and athletes
could express their sexuality at the institution and within their community. The
research questions guiding the study were (1) How was family structure presented
in official university coaching biographies, and (2) What were coaches opinions
concerning open homosexuality by coaches and student-athletes? The questions
were addressed by analyzing official university coaching biographies posted to
university websites and interviewing five collegiate coaches.

Theoretical Framework

College basketball coach Cindy Russo brought attention to the issue of ho-
mophobia in college athletics and in particular women’s college basketball with
her comments in November 2014 (Kaufman, 2014). Russo, who has coached at
the NCAA level for approximately 40 years said great strides have been made in
the acceptance of lesbians and gays in sports but homophobia is still present in
college sports. There has only been one openly gay NCAA Division I women’s
basketball coach and that was Sherri Murrell who had a picture of her partner
and twin daughters in the 2009 Portland State women’s basketball media guide
(Kaufman, 2014). Homophobia has been used against coaches in recruiting and
at times has forced coaches to not be openly gay. This is turn leads to a cycle of
coaches entering the profession to not be openly gay because the prevailing opin-
ion has been to not discuss sexuality (Kaufman, 2014). This scenario provided the
basis of the theoretical framework to guide the current study in regards to how
coaches present their relationship status and the presence of sexual prejudice in
college sports.

Framing

Framing theory provided the foundation for examining the coaching biog-
raphies. Framing can be defined as the process of selecting elements of reality
and arranging them to highlight their connections, therefore shaping the media
consumer’s interpretations by presenting only a piece of the full representation
of an event, issue, or idea (Entman, 2007; Riechert, 1996). Framing can also be
viewed as placing information in context as such so certain elements of the issue
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would get more attention from a person (Pan & Kosicki, 1993). Framing can be
applied to coaching biographies in that coaching achievements will be certainly
be highlighted but marital and family status are also chosen to be presented in a
particular way. Examining the coaching biographies provides partial insight into
how coaches, athletic departments, and sport communication professionals are
choosing to present the personal side of the coach.

The use of any sort of language or descriptors is not the only thing that in-
fluences opinion about a person or, in this case, a coach, but it can be one of the
many factors involved (Auslander & Gold, 1999; Pate & Hardin, 2013). Personal
experience, use of the media, external events, opinion leaders, and interpersonal
communication all influence the effect of media on public opinion (Baran & Da-
vis, 1995; Lowery & DeFleur, 1995; McQuail, 1994; McQuail & Windahl, 1993;
Severin & Tankard, 1992). This examination will provide insight into the language
used to describe something that is not considered a traditional relationship (i.e.,
husband and wife), or if the notion of nontraditional relationships are even men-
tioned.

Examining coaching biographies was especially timely, as college coaches and
administrators have used their biographies as a space to first publicly declare their
sexual orientation. Rutgers athletic director Julie Hermann used the university
website to publicly confirm she is gay in 2013. The last sentence of her biography
identifies her partner and son (McMurphy, 2013). Further, Portland State women’s
basketball coach Sherri Murrell became known as “the only publicly gay coach
in Division I women’s basketball” (Bachman, 2011, para. 3) when a family photo
of her and her partner holding their twin children was uploaded to her coaching
biography (Borde, 2010). Murrell’s biography was unique, as open declarations of
homosexuality are scarce in the intercollegiate sports empire. As we detail later,
the family atmosphere is often sold during the recruiting of high school student-
athletes, and the coaching biography is a place where recruits and their families can
determine the marital and family status of coaches. Previously, Calhoun, LaVoi,
and Johnson (2011) examined NCAA head coaching biographies and found “a
near absence of gay, lesbian, bisexual, and transgendered coaches, suggesting that
digital content (is)...plagued by homophobia is overt and subtle ways” (p. 300).

Sexual Prejudice

Sexual prejudice within the sport industry. Future sport and fitness profes-
sionals hold more negative attitudes toward gay men and lesbians than for other
minority groups (Gill, Morrow, Collins, Lucey, & Shultz, 2006). Although it is im-
portant to note that participants further along in their educational tenure held
more positive attitudes and gave more positive evaluations than those students
who were just beginning their tenure, many of the future sport and fitness profes-
sional held negative attitudes toward sexual minorities (Gill et. al., 2006). Gen-
der may play a role in prejudice against sexual minorities. Cunningham, Sartore,
and McCullough (2010) found that men rate sexual minorities as poorer candi-
4
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dates for jobs than they did heterosexuals, while there was no significant differ-
ence when women rated applicants. This sexual prejudice can negatively affect
opportunities for those individuals who identify as being LGBT. In addition, when
these negative attitudes are openly expressed, individuals in the sexual minority
can feel pressure to suppress their real sexual identities. Lesbian, gay, bisexual,
and transgender athletes may feel pressure to downplay their sexual orientation
or portray heterosexual characteristics (Anderson, 2002; Kauer & Krane, 2006).
Athletes who identify as LGBT may also use their athletic ability in attempts to
gain acceptance from their teammates and deemphasize their sexual orientation
(Gough, 2007). This then leads to the notion of not revealing a sexual orientation
that is not considered “acceptable”

Knowing that sport may be an unsupportive arena for gay, lesbian, or trans-
gendered persons, Melton and Cunningham (2014a) sought to explore the experi-
ences of sport industry employees who identify as being LGBT. They found that
although all participants identified as being LGBT, it was not the most important
aspect of their work or social life, and most of the participants expressed high
levels of job satisfaction, organizational commitment, and overall life satisfaction
(Melton & Cunningham, 2014a). Participants expressed a desire for coworkers
to see them as a multidimensional person, and to not overemphasize their sexual
orientation (Melton & Cunningham, 2014a). Scholars have taken a wide range of
approaches to examine perceptions of homosexuality in sport (and intercollegiate
sport). The focus of the current study is on intercollegiate sport and used a com-
bination of secondary data and interviews to conduct further investigations of the
perceptions of homosexuality.

Literature Review

Homophobia

A precise percentage is difficult to find because of varying definitions, differ-
ing data collection methods, and stigma attached with identifying as homosexual,
bisexual, or transgender. Research has found that approximately 3.5% or 9 mil-
lion residents of the United States population identified as lesbian, gay, bisexual,
or transgender in 2013 (LGBT; Gates, 2013). This percentage has nearly doubled
during the past 20 years, possibly due to an increasing acceptance of the LGBT
lifestyle (Gates, 2013).

Acceptance of the LGBT lifestyle may be on the rise, but there are, however,
many individuals in the United States and around the world who are homophobic.
Homophobia is defined as an intense hatred or fear of homosexuals or homo-
sexuality (homophobia, n.d.). This hatred or fear leads to harassment and violence
toward LGBT individuals, plus anxiety and isolation for this minority group and
has been the source of great conflict throughout history (Demers, 2006; Lenskyj,
1991). Even though homophobia has been shown to exist in numerous facets
of life for those who identify as lesbian, gay, bisexual, and transgender (e.g., the
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workplace, religious organizations, social settings) there is one setting where these
individuals may receive the highest amount of scrutiny: sport (Goffman, 1977).
The global sport industry is worth billions of dollars, and professional athletes can
be seen nearly 24 hours a day though television, websites, social media, traditional
print media and radio (Pedersen, Miloch, & Laucella, 2007; Schultz, 2011). Sport
is introduced at an early age in the United States as recreational and competitive
opportunities begin through national organizations such as YMCA and American
Youth Soccer Organization (AYSO), and countless municipality park and recre-
ation opportunities (Coakley, 2009). These opportunities continue throughout
high school and into college either through competitive, recreational, or intra-
mural activities. There is no escaping sport in American society either through
participation, fandom, or consumption (Coakley, 2009).

Homophobia and Athletes. Male athletes learn from an early age that they
are supposed to exhibit the highest levels of masculinity possible, and if they are
unable to prove their heterosexual status, they are targets for ridicule (Messner,
1992). It is not uncommon for a man to be mocked with a homophobic slur such
as “queer;” regardless of his sexuality, if he is uninterested or performs poorly in
sport, especially during his youth years (Gough, 2007). On the other hand, wom-
en who achieve large amounts of athletic success often have their heterosexuality
called into question. Based on societal norms, women are supposed to exhibit
characteristics that are traditionally thought of as feminine (e.g., emotional, empa-
thetic, needy). Successful female athletes often exhibit characteristics that would
be considered more masculine (e.g., strong, active, forceful), causing them to be
classified as lesbian, regardless of their sexual orientation. It becomes even more
oppressing for those athletes who actually are gay, secretively or openly. Openly
gay athletes report such challenges as using sport as a distraction from sexuality,
suppressing “inner” gay feelings during sport participation, and coming out to
a team (Gough, 2007). Although these young gay athletes may have never been
interested in sport, they felt peer and parental pressure to join teams, attend prac-
tices, and travel to games, all the while having to suppress their innermost feelings
in order to be accepted by their teammates and coaches (Gough, 2007).

Many girls drop out sport or attempt to not show their athletic prowess be-
cause they do not want to receive this stigmatized label of being a lesbian (Demers,
2006). These female athletes may also opt to participate in “female appropriate
sports,” such as gymnastics or figure skating, even if they lack interest simply be-
cause they do not wish to be subjected to ridicule from family, friends, and fans.
Female athletes often find themselves in a confusing and conflicting world when
they participate in sport. Based on societal views, participating in sport means
doing masculine ??, and therefore females who participate in sport are faced with
a discrepancy between their gender, or femininity, and their love for sport (Dwor-
kin, 2001; McGrath & Chananie-Hill, 2009; West & Zimmerman, 1987).

Although the public often perceives female athletes to be gay, it isn’t always

easy for these athletes to be openly gay. However, research has shown that openly
6
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lesbian female athletes experience greater acceptance from other female athletes
(e.g., teammates) than do male athletes (Roper & Halloran, 2007). Anderson
(2011) found that openly gay high school and university athletes did not fear com-
ing out in the same to the same degree as athletes had in previous studies. In the
past, athletes were fearful of physical hostility, marginalization, or social exclusion,
but the athletes in Anderson’s study did not fear this would happen on or off the
court as a result from sharing their sexuality with teammates (Anderson, 2011).
Shang, Liao, and Gill (2012) found that for Taiwanese female athletes, positive ex-
periences with sexual minorities (e.g., gay or lesbian athletes) were associated with
a more positive attitude toward gay and lesbian athletes. Even though heterosexual
females may accept their homosexual team members, they often want to keep the
homosexual status of these team members quiet in order to help protect the image
and reputation of the team (Demers, 2006).

The announcement of a homosexual team member may increase the stereo-
type that all female athletes are lesbians, and may create animosity between team-
mates. Many teammates may react in an accepting manner when a lesbian comes
out, though a few may respond in negative ways. Lesbians may appear more mas-
culine than other female athletes, so there is concern that a masculine appearing
female athlete may cause the entire team to be labeled as lesbian (Hekma, 1998).
Some researchers report that team members may refuse to share a room with a
lesbian teammate on a road trip while others feel uncomfortable changing in front
of her in the locker room (Demers, 2006). As straight female athletes attempt to
prove their femininity while simultaneously performing at high levels athletically,
lesbian athletes often attempt to hide their sexuality so they can continue to par-
ticipate in sport without criticism beyond the (perceived) normal speculation.
These lesbian athletes use survival strategies such as “live with your secret” and
“be as invisible as possible” to remain in the closet about their secret on the playing
field (Demers, 2006). Female athletes of color report being generally accepted for
certain identities, such as race and gender, while receiving blatant prejudice due
to their sexual orientation (Melton & Cunningham, 2013). Although these female
athletes received social support from their teammates, a change from previous
research, participants still felt that they had to conceal their sexual identity around
coaches (Melton & Cunningham, 2013).

Research on female homosexuality and sport examines how many female ath-
letes break societal gender norms and exhibit masculinity instead of femininity,
but research on homosexuality and male sport revolves around suspicions that
are raised when a boy shows no interest in playing sports. It is considered normal,
even desirable, for a boy to participate in several sports, especially those sports
that exhibit the highest levels of masculinity in the United States. Men are often
automatically considered heterosexual if they participate in athletics, and sport
participation is associated with the development of male athlete’s manliness (De-
mers, 2006). Male student-athletes were found to have more negative attitudes
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toward gay men and lesbian athletes than did female student-athletes (Roper &
Halloran, 2007). In addition to being an undesirable label in male athletics, many
gay men do not come out to teammates because of the manner in which male ath-
letes communicate in the locker room. Scholarly articles and popular press articles
draw attention to the tremendously homophobic language used by male athletes
and coaches behind the closed doors of the locker room and practice (Bryant,
2013; Demers, 2006; Kluwe, 2013; Mullen, 2013). Kevin Grayson, an openly gay
collegiate and professional football player told media he kept his sexuality a se-
cret because he did not want to be focused on in that way, and that if you are an
athlete, you want to be an athlete, not a gay athlete (Sieczkowski, 2013). Gray-
son also reported witnessing homophobia in the football locker room at all levels
throughout his career, and believes there are gay players in the National Football
League (Sieczkowski, 2013). Other male athletes have recently began to come out
as well, including National Football League prospect Michael Sam, the National
Basketball League’s Jason Collins, and former Middle Tennessee State kicker Alan
Gendreau (Sieczkowski, 2013). Arizona State’s Chip Sarafin openly admitted he
was gay prior to the 2014 season becoming the first active NCAA player to be
open about his or her homosexuality (Haller & Finnerty, 2014).

Homophobia and coaches. Homophobia in sport not only impacts athletes.
Coaches and athletic administrators are also affected. However, studies about
homosexuality in female sport, male sport, and coaching are very different. The
words “female athlete” and “lesbian” are often used in the same sentence (Demers,
2006). This is because women who achieve high levels of success in the sports
realm break societal norms of feminism and delicateness that are expected of all
women (Kolnes, 1995). These female athletes exhibit such qualities as strength at
levels deemed only acceptable for men and are therefore criticized for not being
feminine enough. This criticism often leads to an automatic label of lesbian, which
causes many straight female athletes to believe they have to prove they are not
homosexual (Demers, 2006). Athletes have been found to overemphasize their
femininity and mask their athletic identity in an effort to avoid discrimination,
which often comes in the form of the lesbian label (Wellman & Blinde, 1997). Fe-
male athletes may try to show their femininity off the field or court through their
physical appearance, wearing make-up and dressing in “feminine” clothing (e.g.,
dresses, skirts, floral prints; Knight & Giuliano, 2003). These females athletes who
have their sexuality called into question may attempt to showcase their hetero-
sexual status through the media. They may agree to pose in photo shoots portray-
ing them performing traditional feminine jobs (e.g., cooking, cleaning, shopping)
or with their heterosexual family, including children if they have any, instead of
photo shoots that highlight their athletic ability, strength, or masculinity, even if
that aids in their athletic success (Lenskyj, 2012).
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Homophobia in the Sporting Narrative

The examination of the media portrayals of homosexual professional diver
Greg Louganis, heterosexual professional basketball player Magic Johnson, and
heterosexual professional boxer Tommy Morrison was a foundational research
project in examining homophobia in the media. Although Louganis, Johnson,
and Morrison are all athletes, they are looked at differently. Johnson, a stand-out
professional basketball player, and Morrison, a professional boxer, participate
in sports that portray their masculinity. In order to achieve the type of success
experienced by Johnson, an athlete must demonstrate the highest levels of mas-
culinity through strength, power, and athleticism. Similar to Johnson, Morrison
participated in a sport characterized by power and domination of another ath-
lete. Contrarily, Louganis participated in diving, a sport requiring grace and flex-
ibility, characteristics often associated with “female appropriate” sports. Johnson’s
and Morrison’s self-proclaimed heterosexual “promiscuous” behavior is often the
norm under the hegemonic masculinity of male sport, in contrast to Louganis’s
openly gay sexuality.

Wachs and Dworkin (1997; 1998) examined the media coverage of the an-
nouncements in which they confirmed they were HIV positive. Johnson and Mor-
rison were often framed as heroes for living with such a terrible illness, tragic
figures and victims because they contracted HIV through their sexual encounters
with women. It was the women with whom they had sexual encounters fault for
giving them this virus. Louganis was portrayed as a carrier because of his sexual-
ity. Nowhere in the articles about Johnson’s or Morrison’s announcement does it
discuss the possibility they infected any of the many women they slept with, but
almost all of the articles on Louganis express concern for the “community” over
his blood in the water incident, despite the extremely slim change of spreading the
disease that way (Wachs & Dworkin, 1997).

It is not just homophobia from teammates and coaches that lesbian, gay, bi-
sexual, and transgender athletes have to be bothered by however, they must also
worry about the media and fans as well. This issue is well documented by looking
at media coverage of homosexual athletes. Hughson and Free (2011) examined
the homophobic language used in England’s tabloid press in regards to the cov-
erage of homosexual professional soccer players. There was a campaign to fight
homophobia, but the language used by the tabloid press presented seemed to not
take the campaign seriously. Homophobic language was also present in posts to
football message boards by fans (Kian, Clavio, Vincent, & Shaw, 2011). Kian and
Anderson’s (2009) examination of professional basketball player John Amaechi’s
announcement he was gay found sport writers called for more acceptance of the
gays within sport but there was some homophobic language used. Hardin, Keuhn,
Jones, Genovese, and Balaji (2009) also found the print articles covering Amaechi
to be more progressive and acceptance but there was still an underlying tone of
homophobia. Knight and Giuliano (2009) found athletes who were clearly iden-
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tified as heterosexual were perceived more favorably by media consumers than
athletes with an ambiguous sexual orientation.

Homophobia in Collegiate Coaching

Some sport organizations (e.g., university athletic departments) try to avoid
talking about LGBT athletes and coaches in their sport or sport organization
because it could affect public relationships, sponsorships, recruitment, and the
image of women in sport (Demers, 2006). Being openly homosexual can have
extremely negative consequences on coaches (e.g., trouble landing and keep-
ing a job, difficulties recruiting athletes) which leads these coaches to keep their
sexuality a secret from other coaches and administrators as well as their players
(Lenskyj, 1991). In addition, power influences employees” willingness to vocally
support LGBT equality. Employees with low status positions within the athletic
department are more hesitant to voice support for LGBT equality than those with
high power positions (Melton & Cunningham, 2014b). Baylor University does not
allow openly gay men and women from serving on the faculty, and in 2004 an
openly gay male athlete was stripped of his athletic scholarship (Waldron, 2013).
Collegiate football player Jamie Kuntz argues that he was removed from the team
for kissing his boyfriend at an away game (MacPherson, 2012). The kiss was wit-
nessed by another player who reportedly told the coaches. North Dakota State
College of Sciences head coach Chuck Parson told Kuntz he was being removed
from the team because he had lied to coaches about the kiss, not because of his
sexuality, but Kuntz and his family remain skeptical (MacPherson, 2012).

Similarly, Baylor head women’s basketball coach Kim Mulkey has been ac-
cused of advising her athletes not to discuss their sexuality in public because it
may hurt recruiting (Grasgreen, 2013). It is not just being an openly gay coach
that is thought to harm recruiting of the best players, having gay players on the
team is also thought to decrease the chances of securing top recruits. Baylor is not
the only university where coaches stress the importance of keeping players’ and
coaches’ personal lives quiet during recruiting visits along with showing that the
team has positive morals and wholesome values. Iowa State women’s basketball
players claim their head coach, Bill Fennelly, continually reinforces the notion that
keeping personal lives quiet and mentioning the “family-oriented” values of the
team is critical during recruiting visits (Cyphers & Fagan, 2011). Fennelly claims
he pushes the team’s familial spirit because that is what he has to sell, not to silence
any lesbian athletes or coaches (Cyphers & Fagan, 2011).

While some coaches attempt to hide the homosexuality of current players and
coaches to preserve a wholesome, family image for recruits, Rene Portland, long-
time Pennsylvania State University head women’s basketball coach, has been ac-
cused of not allowing homosexual players on her team (Voepel, 2007). Portland,
who coached at Penn State from 1980 to 2007, openly did not want lesbian players
on her team, and this policy received national media attention in 1986 and again
in 1991 (Voepel, 2007). “I will not have it in my program,” Portland said in 1986
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to the Chicago Sun-Times when discussing homosexuality on her basketball team
(Buzinski, 2011). Penn State required Portland to attend sensitivity training about
homosexuality and homophobia, but many do not think she changed, because a
number of former players surfaced, claiming Portland discriminated against them,
and even removed them from the team on the basis of their sexuality (Voepel,
2007). Her eventual resignation came on the heels of a lawsuit by former player Jen
Harris who had the support of the National Center for Lesbian Rights (Buzinski,
2011). An internal review found Portland created an hostile environment based
on Harris’ perceived sexual orientation. The lawsuit was settled under confidential
terms (Lieber, 2006; Penn State coach, ex-player reach settlement, 2007).

Kathy Marpe, who closeted her homosexuality while coaching at the Univer-
sity of San Diego for many years, was certain a number of recruits were steered
away from her program by allegation and innuendo about her sexuality (Cyphers
& Fagan, 2011). Marpe said coaches use phrases such as the school has an “un-
healthy” or “not family-friendly” climate to describe programs where the coaches
or players are thought to be lesbian (Cyphers & Fagan, 2011). Straight female and
male coaches use these negative recruiting tactics to show parents that they will
not “corrupt” their daughters (i.e., turn them into lesbians). Similar to how young
girls may quit sport because they do not want to deal with the stigma of being
labeled a lesbian, the previous literature lends one to believe that elite level openly
lesbian and gay athletes may not pursue a coaching career because they do not
want to deal with the intolerance.

Methodology

Examination of Coaching Biographies
An examination of coaching biographies was performed to identify each
coach’s relationship status based on the biography posted on the official athletic
website of each university. Five conferences participating in Division I - Football
Bowl Subdivision were used in the data collection: 1) Atlantic Coast Conference
(ACC), 2) Big Ten, 3) Big Twelve, 4) Pac-12, and 5) Southeastern (SEC). These
conferences were comprised of 62 member institutions. We chose the conferences
because they compete at the highest level of intercollegiate athletics and are likely
to sponsor the most number of sports based on their revenue and commitment
to intercollegiate athletics. In all, coding was conducted for 1,052 coaches. This
does not represent the total of number of teams because some coaches coached
more than one team (i.e., combined men’s and women’s track and field teams and
swimming and diving teams). There was also no coaching information available
for some teams and this could have been due to transition of the coaching staff or
a vacancy in the position. Coding was conducted for sport, gender of the sport,
coach gender, marital status, and children (see Table 1). Marital status was coded
into five categories: (1) married, (2) partner, (3) engaged, (4) widow, and (5) no
mention.
11
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There is debate as to what actually constitutes marriage in whether it has to be
comprised of only a man and woman (Nastich, 2003). There are many arguments
that marriage can consist of same-sex couples as well be comprised by more than
two people (Jorgenson, 2013; Oppenheimer, Oliveira, & Blumenthal, 2014). The
U.S. Census Bureau (2013) reported more than 640,000 same-sex couple house-
holds in 2010, which is approximately 1% of U.S. population. For the purposes
of this study, marriage was defined as “between a man and women” which is the
language used by 31 states and two territories as of July 2014 to define marriage
for legal purposes (National Conference of State Legislatures, 2014). The authors
acknowledge this definition is not universally accepted as in fact 19 states allow
for same-sex marriage of July 2014 (National Conference of State Legislatures,
2014). Biographies were coded for married when language such as husband, wife,
and married was used. All the biographies coded for married consisted of a man
and woman. This was determined based on traditional gender assigned names and
pictures on webpages (Chen, Gallagher, & Girod, 2014). This was also used a cod-
ing method based on Rutgers athletic director Julie Herrmann official biography.
She is openly a lesbian and lives in a state (New Jersey) where same-sex marriage is
legal, but her biography identifies her partner not wife or spouse (Julie Hermann,
n.d.). Biographies were coded as engaged or partner when those words were used
and widow when a spouse’s death was mentioned. Biographies were coded as no
mention when there were there was information or description of any type of
marital status.

In all, just more than 72% of the coaches were men. Similarly, 72% of the
coaches listed they were married and 68% listed children in their profile. With
regard to homosexuality, only one NCAA Division Football Bowl Subdivision
coach listed a same-sex partner on her coaching biography, or less than 1%. The
same number of coaches, one, listed their marital status as engaged or widowed
(see Tables 2 and 3). One is actually less than the number found by Calhoun et al.
(2011), as they found two coaches listed a same-sex partner.

There is a significant difference in coaches based on gender as 72.8% of coach-
es were men and 27.2% of coaches were women (x* = 210.21, p < .000). Marital
status and children greatly differ based on gender. An overwhelming amount of
male coaches, just under 82%, identified themselves as being married and only
47.4% of female coaches indicated they were married (x* = 121.98, p < .000).
These results are in contrast to the national average for individuals between 35
and 59 years old where 66% of women and 70% of men are married (U.S. Census
Bureau, 2003). Similarly, more than three-fourths of male coaches, 77%, listed
children on their biography and only 44.5% of female coaches listed children in
their biography (x> = 98.10, p <. 000). Having children was coded with no consid-
eration to marital status.
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Table 1

Descriptive Statistics of NCAA Division I BCS Head Coaching Biographies
(Male and Female)

ACC Big 10 Big 12 Pac 12 SEC Total
Coaches 247 249 136 212 206 1050
Team Gender
Male 40.5 44.2 37.5 37.3 35 39.2
Female 46.6 47.8 51.5 524 52.9 39.9
Both 11.3 6.8 9.6 9 11.2 9.5
Co-Ed 1.6 1.2 1.5 1.4 1 1.3
Coach Gender
Male 75.6 70.5 72.8 69.3 75.6 72.8
Female 24.4 29.5 27.2 30.7 24.4 27.2
Marital Status
Married 70.1 72.4 76.5 66 78.7 72.5
No Mention 29.5 27.2 23.5 34 20.8 27.2
Partner 4 0 0 0 0 0.1
Engaged 0 0 0 0 0.5 0.1
Widow 0 0.4 0 0 0 0.1
Children
Yes 69.7 66.9 72.8 62.2 70.8 68.3
No 30.3 33.1 27.2 37.8 39.2 31.7

Note. All numbers are in percentages except for Coaches which is the actual count. Coaches were coded as coaching
both males and females if they were identified as the head coach or director, i.e., a coach identified as Director of
Track & Field. Sports coded as Co-Ed were pistol, rifle, sailing, and skiing.

Coaches’ Perceptions of Homosexuality in Women’s Sports

An utter lack of same-sex partners in collegiate coaching biographies leads
to many questions including why they are not listed and what are coaches’ views
about open homosexuality in college sports not only among coaches but student-
athletes. While we can make many assumptions about the reasons behind the
dearth of mentions of homosexuality in biographies, researchers have failed to
examine the perceptions of collegiate coaches on sexuality in biographies. Thus,
five coaches were interviewed to begin to preliminary explore the attitudes toward
homosexuality in collegiate sport in general, and specifically in coaching biogra-
phies. Institutional Review Approval was gained, and a sample of three male and
two female coaches were interviewed. The subjects were coaches from whom the
researchers had a prior relationship due to the sensitive nature of the information
gathered and the trust needed to respond freely.

Interviews are often used to research controversial and sensitive topics (i.e.
binge drinking (Jayne, Holloway, & Valentine, 2006); the sex industry (Hubbard,
Boydell, Crofts, Prior, & Searle, 2013); climate change (Demeritt, 2012). Same-
sex relationships are controversial based on the differences in state laws and the
emotions that can be triggered within people when the topic is discussed. It is dif-
ficult to research controversial and sensitive topics, and care must be given “to en-
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Table 2
Descriptive Statistics of Male NCAA Division I BCS Head Coaching Biographies

ACC Big 10 Big 12 Pac 12 SEC Total
Coaches 177 172 99 133 155 736
Team Gender
Male 53.1 61 51.5 51.1 46.5 54
Female 30.5 29.1 354 353 38.1 333
Both 14.1 8.7 12.1 11.3 14.8 12.2
Co-Ed 2.3 1.2 1 2.3 0.6 1.5
Marital Status
Married 78 84.2 82.8 80 84.9 81.9
No Mention 22 15.8 17.2 20 15.1 18.1
Partner 0 0 0 0 0 0
Engaged 0 0 0 0 0 0
Widow 0 0 0 0 0 0
Children
Yes 77.4 78.2 80.8 73.8 76.3 77.2
No 22.6 21.8 19.2 26.2 23.7 22.8

Note. All numbers are in percentages except for Coaches, which is the actual count. Coaches were coded as
coaching both males and females if they were identified as the head coach or director (i.e., a coach identified as
Director of Track & Field). Sports coded as Co-Ed were pistol, rifle, sailing, and skiing.

Table 3

Descriptive Statistics of Female NCAA Division I BCS Head Coaching Biogra-
phies

ACC Big 10 Big 12 Pac 12 SEC Total
Coaches 57 72 37 59 50 275
Team Gender
Male 0 1.4 0 0 0 0.4
Female 96.5 94.4 94.6 94.9 98 95.6
Both 35 2.8 5.1 5.1 0 2.9
Co-Ed 0 1.4 0 0 2 1.1
Marital Status
Married 45.6 44 .4 59.5 34.5 60 47.4
No Mention 52.6 54.2 40.5 65.5 38 51.5
Partner 1.8 0 0 0 0 0.4
Engaged 0 0 0 0 2 0.4
Widow 0 1.4 0 0 0 0.4
Children
Yes 45.6 40.3 51.4 36.2 54 44.5
No 54.4 59.7 48.6 63.8 46 55.5

Note. All numbers are in percentages except for Coaches, which is the actual count. Coaches were coded as
coaching both males and females if they were identified as the head coach or director (i.e., a coach identified as
Director of Track & Field). Sports coded as Co-Ed were pistol, rifle, sailing, and skiing.
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able interviewees to speak freely about their feelings and opinions without feeling
threatened ... by the research situation” (Naylor, Maye, Ilbery, Enticott, & Kirwan,
2014, p. 292). Interviewing requires not only respondents who are knowledgeable
about the topic but are also willing to discuss it (Andrew, Pedersen, & McEvoy;,
2011). Identifying subjects willing to discuss the issue of homosexuality in college
athletics is challenging, which is why it was determined to only approach coaches
with whom the researchers had a pre-existing relationship. This was the driving
reason why only five respondents were used in the study. It has been shown having
as few as five respondents does lead to valid and informative research. Sutherland
et al. (2014) had six respondents in their examination of female athletes and emo-
tional pain and self-compassion. Owton, Bond, and Todd (2014) had five subjects
in their research examining the expectations of novice sport psychology consul-
tants. Mosewich, Crocker, and Kowalski (2014) also only had five participants in
their research in regard to managing injuries and setbacks in elite women athletes.
The respondents in the current study had competency to discuss the issue and
also willingness based on the pre-existing relationship with the researchers. The
sample size was appropriate for the purpose of this study as insight into the is-
sue of homosexuality could be gained as saturation was not the primary purpose
of the study (Flick, 2011; Guest, Bunce, & Johnson, 2006; Morse, 1994; Romney,
Batchelder, & Weller, 1986).

Description of Coaches

BCS Level: Two of the coaches in our sample were members of a NCAA Di-
vision I athletic department that competed in a BCS conference. Mary has been
a head coach for more than 20 years at the same institution in the South. She is
White, between 55 and 65 years old, and coaches softball. James is an assistant ten-
nis coach for less than five years at the Division I level in the South. He has a head
coach at more than one non-Division I university. He is White, between 30 and 40
years old, and coaches tennis.

Junior College Level: One male and one female coach in the sample were
coaches at junior colleges in the Midwest. Sara was a head coach for less than five
years in volleyball and played at the same school she is now coaching. This was
her first head coaching position after serving as an assistant at another similar in-
stitution. She is White and between 25 and 35 years old. Mike was a head softball
coach. This was also his first head-coaching job after serving in an athletic admin-
istration position. He is White and between 30 and 40 years old.

Division II Level: The fifth coach in the sample was a head coach at a NCAA
Division II institution in North. For Shane, this was his first head coaching posi-
tion after serving an assistant at another university. He is White, coaches tennis,
and is between 25 and 35 years old.

Four of the five were head coaches, while one was the lead assistant coach.
Coaches were granted confidentiality through pseudonyms and were only asked
to identify demographic information and the level of sport they coached. Two
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of coaches were members of NCAA Division I - Football Bowl Subdivision ath-
letic departments, two were junior college coaches, and one was a NCAA Divi-
sion II coach. The interviews were semi-structured and, in line with previously
mentioned literature (i.e., Fagan, 2013; Lenskyj, 2012) and recent events in college
athletics, explored three major topics: (1) public discussions of homosexuality, (2)
recruiting openly gay athletes, and (3) homosexuality in coaching biographies.
Gratton and Jones (2004) described semi-structured interviews as “..a standard
set of questions, or schedule. However, the researcher adopts a flexible approach
to data collection, and can alter the sequence of questions or probe for more infor-
mation with subsidiary questions” (p. 141). Qualitative interviews are grounded in
discussion, with importance placed on the researcher to ask questions and listen,
and participants to respond (Kvale, 1996; Rubin & Rubin, 1995). The open-ended
format of the interview questions allowed for participants to put into words their
perceptions, emotions, and feelings in an elaborate manner. Semi-structured in-
terviews also allow for follow up questions based on the responses of the partici-
pants.

Data Collection

The interviews were conducted during the summer months to best accom-
modate the coaches’ schedules. Author One spent between 15 to 25 minutes inter-
viewing each coach individually. Author One transcribed the responses and the
results are presented largely in the form of verbatims. Due to the limited sample
size, generalizability was the not the goal of the analysis. Instead, open coding was
utilized, as suggested by Strauss and Corbin (1990). Corbin and Strauss (1990)
described open coding as such:

event/action/interaction ... are compared [and] conceptually labeled. ...
conceptually similar ones are group together to form categories and sub-
categories...[This] enables investigators to break through subjectivity and
bias. Fracturing the data forces examination of preconceived notions and
ideas by judging these against the data themselves. (p. 423)

After the interviews were transcribed, the coaches were emailed a copy of the
transcript to ensure their responses were represented accurately and for member-
checking. Member-checking is a technique used to allow respondents to review the
interview transcripts to ensure the participants’ responses were transcribed accu-
rately (Andrew et al., 2011). This is one aspect of data validation process (Gratton
& Jones, 2004). Dean and Whyte (1978) suggested interviews focusing on sensi-
tive information should strive for validity through (1) stressing the confidentiality
of the responses with the interviewees and (2) asking a wide range of questions
that generally speak to one overarching topic to achieve within-interview trian-
gulation. As previously noted, only coaches Author One had a prior relationship
were interviewed to improve trust and confidentially. Additionally, questions were
16
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asked to provide a fuller picture of the coaches’ perceptions of homosexuality in
women’s sports. The questions asked included the following:

« If you have had homosexual players on your roster, did you give them direc-
tion or instruction on publicly discussing their sexual preference? Why or
why not?

o Did the athletic or university administration ever discuss how sexuality of
players should be handled or presented publicly?

o Ifan athlete you were recruiting told you he or she were openly gay, would you
have any reservations about bringing the athlete into your program? Into the
school/athletic department? Into the community?

« How do you believe your administration would receive a coach asking to have
his or her partner listed on the coaching bio? How would the fan base react?

o What reasons could you see for the lack of partners listed on coaching bios?

The interviews were based on the framework of sexual prejudice. Sexual prejudice
occurs when those individuals who do not possess characteristics similar to domi-
nant group members (in sport: White, able-bodied, heterosexual men) have their
perspectives marginalized and even silenced. In this context, identifying as being
LGBT can be considered a sexual stigma, which is an unwelcomed characteristic,
especially in the sport industry (Herek, 2009). This sexual stigma causes those
individuals who identify as a sexual minority to be relegated to an inferior status
compared to those individuals who identify as heterosexual. Sexual prejudice can
appear at the institutional level (i.e., heterosexism) or individual level (i.e., sexual
prejudice; Herek, 2009). Negative attitudes are expressed toward an individual
based on their sexual orientation when the stigma manifests on an individual level
(Herek, 2009).

Results

Three themes emerged from the interviews. The first theme was in regard to
coaches not openly expressing homosexuality in coaching biographies and was
labeled Fear of Consequences. The second theme was in regard to publicly dis-
cussing homosexuality with the student-athletes or recruits. Coaches simply did
not discuss or appear to want to discuss; this theme was labeled Don’t Ask, Don’t
Tell. The third theme that emerged was in regard to welcoming opening gay stu-
dent-athletes. The universities and coaches would be welcoming but with some
caution and was labeled Acceptance with Hesitation. Each of the three themes are
described in detail with comments of the respondents.

Fear of Consequences
A topic explored through the interviews was the listing of same-sex partners
in coaching biographies which was spurned by the results in the analysis of the

17



The Glass Closet

coaching biographies. Shane, a Division II head coach, believed a coach listing
a same-sex partner would not be a problem at his institution or within the com-
munity. However, each of the other four coaches stated doing so would cause a stir
in the athletic department, fund-raising base, and community. Mary surmised the
administration would not “care outwardly;” but that it would bother them at an in-
dividual level. James and Mike both simply stated they did not believe the admin-
istration would allow a coach to list a same sex partner on a coaching biography.
Similarly, Sara believed the administration risked losing donors and revenue by
allowing coaches to list their partners in their biography:

If a coach were to prefer a same-sex partner I do not believe (he or she)
would show it. With being a religious based university that relies on
churches and (religious) alumni to provide the finances for our school
to survive we could risk a financial loss. Losing those relationships and
monies could force administration to get involved. I've seen it happen at
other (religious) schools.

James echoed some of those same sentiments when asked why there is a lack of
partners listed on coaching biographies. He believed coaches might not publicly
announce their sexuality because they are “afraid to lose (their) job, afraid to lose
fans, afraid to lose boosters and potentially a lot of money”

He also stated coaches fear being openly gay will hurt them in recruiting. He
likened it to players who would not want to play for a woman coach except “you
cannot hide the fact that you are a guy or girl but you can always try to hide your
sexual orientation.” Similarly, Mary noted she had seen cases where coaches had
tried to use other coaches’ sexuality against them in recruiting. Sara believed that
the fear of recruiting implications was especially true at a religious-based school,
because coaches were often competing against other religious-based programs
for recruits. Finally, Mike stated that he could not see an openly gay coach being
employed at his school because someone in his administration told him “the last
thing you want to be known as is a gay team.”

As noted in the verbatims, the coaches interviewed believed administration
discomfort, fear of financial loss, and recruiting consequences were the main rea-
sons coaches did not publicly acknowledge their same-sex partners in their biog-
raphies. Restated, the fear of retribution, whether it be financially or personally,
was cited as the underlying issue or barrier preventing coaches from listing their
same-sex partners on their coaching biography.

Don’t Ask, Don’t Tell

Each coach discussed at length the extent to which they gave instructions to
their players on publicly discussing their sexual preference. Both Mike and Sara
coached at private religious junior colleges. They both believed the setting in
which their teams operated impacted the topics, especially homosexuality, that
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could be discussed in the open. Mike surmised that during his coaching tenure he
had only had one gay athlete he knew of but that “the actual number, in all likeli-
hood, is higher, but I'm aware of just one.” Sara stated she had seen players explore
their sexuality when she was playing and that the religious beliefs of her school
may limit the amount of players that publicly announce their homosexuality while
they are enrolled:

I do not have any [sport] players that I am aware of that are homosexual. I
would say that [my sport] is one sport where it is a rarity among the other
women sports. I would not give them any direction on publicly discuss-
ing their sexual preference because it is their life decision. If it is a part of
their maturity process to help them improve their quality of life, I am all
for it. Coming from a [religious] school I would say that from the past
most players come out in a later stage in life than when they are 18 or
19 at a JUCO. Players are scared of being judged by their religious peers
but have talked about it with coaches. When I was a player, I was aware
of girls exploring their homosexuality and truly battled it in this type of
atmosphere.

Mary stated she never needed to discuss open homosexuality with her teams be-
cause she never asked about player sexuality, and during her decades of coaching
she only had one openly homosexual athlete. James and Shane professed similar
sentiments. Shane stated he was not concerned with his players’ sexuality, as it had
nothing to do with their standing as a student-athlete. James said he did not want
to intrude on the personal lives of his players, but he does give general directions
about interacting in the public space that is college athletics:

I do believe that in the past I have coached players who are homosexual.
To be 100% honest, I have never approached the situation and always felt
that they should come to me and I should not intrude in their personal
life. As a coach, I will get involved or ask questions about a player’s per-
sonal life if I feel it is distracting them from performing. I also felt that
I was open enough that they would feel comfortable approaching me if
there were issues. I have never given directions to any of my players when
it comes to what to say to people about their relationships other than to
let them know that when you are an athlete in the NCAA, many want to
know what you do in your personal life. When you sign a letter of intent,
you also unfortunately give up sometimes your personal space.

In all, the coaches interviewed had never been put in the position where they were
forced to discuss open declarations of homosexuality with their players. Further,
none of them had a concrete plan or general idea for what policies they would
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enact if they coached a player who wanted to publicly declare she was gay. Finally,
none of the coaches had discussed sexuality with their teams or given direction to
individual players on disclosing their sexual preference to university, community,
or public at large.

Acceptance with Hesitation

Griner told Baylor head coach Kim Mulkey she was openly gay when Mulkey
was recruiting her in high school (Fagan, 2013). Since Mulkey has refused to
comment on Griner’s comments, it can be inferred that Mulkey felt comfortable
bringing Griner into the Baylor (and Waco, Texas) community as long as she did
not publicly reveal that she was homosexual. The five coaches in the sample were
asked how comfortable they would be recruiting an openly gay woman to the
team, athletic department, and community.

James, an assistant coach in a Southern state, posited he would be fine with
bringing a gay athlete into his team but would be worried how the conservative-
leaning university and community would treat the athlete. Mary and Shane both
stated they would have no reservations about inviting a homosexual player to their
teams and the university and community would not mistreat them. Sara believed
the sport that she coached would cause her to be hesitant about recruiting an
openly gay woman. She stated she had not had interaction or seen homosexual
players in her sport, but was sure it had happened in past. She surmised that as
long as clear boundaries were set, it would not be a problem within the team.

Mike, a head coach at a religious-based school, suggested that previous expe-
riences had led him to have reservations about recruiting homosexual athletes. He
stated that if the athlete was openly gay, it might cause issues within the institution
and community:

For me, the operative word here is ‘openly. In this case, I would have res-
ervations in the recruiting process. The institution I work for is supportive
of gay and lesbian students and faculty and staft in the ‘individual” sense.
By this I mean there are several gay faculty and staff members, and many
students, of course, but the ‘official’ stance of the college is conservative
leaning. What would happen if a gay faculty member I know would come
out? I can’t say for sure, but my guess is there would be outside constituent
pressure to let that person go. An openly gay student could face scrutiny
as well. They would not be asked to leave campus, but would be subject
to added attention. I think a candid conversation about this would be
needed before I'd add an openly gay athlete to the roster. In the past, I've
been asked by our (university) president not to pursue an assistant coach,
a very highly qualified one, who had expressed interest in helping with
the program because she was in a relationship with another women. A
few days later, however, I was told by my supervisor that he would ‘never
again shy away from hiring a gay applicant. I can't say for sure, but I be-
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lieve he was told, again, by the big man, in the past to not hire someone
who was gay.

As with publicly discussing homosexuality while playing for the university, the
coaches indicated that setting was an important factor when establishing policies
for recruiting openly gay women. For Sara, this means the sport that she coach-
es while Mike is concerned with the university, alumni, and community base in
which his team sits.

Discussion

The examination only begins to explore perceptions of open homosexuality.
The introductory secondary data analysis suggests that either coaches or admin-
istrators or both are not yet comfortable listing same-sex partners on university-
sponsored coaching biographies, as evidenced by the fact that only one of more
than 1,000 head coaches at the highest level of college coaching listed a partner on
their coaching biography, as opposed to more than 70% of coaches who listed they
were in a traditional marriage. In 2010, the U.S. Census Bureau reported more
than 640,000 same-sex couple households, which is approximately 1% of U.S.
households, but the percentage for the coaches in this study is less than one-tenth
of 1% (U.S. Census Bureau, 2013). The one coach who listed a same-sex partner
was Jennifer Averill of Wake Forest University. Averill has had a widely successful
career leading Wake Forest to three consecutive national titles (2002-2004) and
nine straight semifinal appearances (2000-2008) in field hockey. In the Calhoun
etal. (2011) study, Averill and a male softball coach were the only two that listed a
same-sex partner (as of the end of 2013, the softball coach is now an assistant at a
different institution). Averill is a coach in a low-profile sport and has been highly
successful. The lack of overall attention to the sport does not draw attention to
Averill listing a same-sex partner in her biography. This would perhaps be differ-
ent in a high-profile sport and more athletically prominent university.

Framing theory’s foundation is the selective selection, emphasis, or exclu-
sion of information (Gitlin, 1980). The interviews and coaching biography analy-
sis reveal the notion of promoting a family atmosphere is important as coaching
biographies identified coaches who were married and those who had children.
Creating a family atmosphere is important in recruiting as coaches are being en-
trusted by parents to care for their children, and coaches often discuss being sur-
rogate parents for student-athletes (Rowland, 2014; Shadid, 2014). An intriguing
finding, though, in regard to framing is the exclusion of information, and in this
case, coaches who were not in traditional husband-wife relationship. This invokes
a don’t ask, don'’t tell type of atmosphere. The interview responses also support
this, as coaches admit they do not discuss sexual orientation and do not know
the sexual orientation of their student-athletes. Four of the five coaches also said
listing a same-sex relationship in a coaching biography would create some sort of
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controversy with the athletic department, fans, and other stakeholders. Griner’s
situation falls directly into this situation. She was basically told not to reveal her
sexual orientation while at Baylor. The idea of excluding information in regard to
homosexuality is an attempt to conform to what is considered a traditional family
(e.g., mother, father, children, as opposed to a mother, mother, children). Some
parents or potential student-athletes may not be comfortable in being an environ-
ment that is unfamiliar to them. This may be particularly true for recruits with
religious beliefs that are not supportive of same-sex couples. The transition to col-
lege is difficult for student-athletes, and adding another twist to the transition (a
homosexual coach) may be something a student-athlete does not want to be part
of the adjustment.

The interviews also highlighted that, in this sample, athletic department and
university administrators have differing views of open homosexuality. These re-
sults preliminarily support previous work from scholars such as Demers (2006)
and Kolnes (1995), as the coaches interviewed described numerous hesitancies
they would have if an athlete or coach wished to be openly gay at their university.
Although the percentage of coaches who reported having a same-sex partner in
their coaching biographies was less than that of the general population, the data
may not accurately reflect those coaches who made no mention of their marital
status in their biographies. Even if more coaches wanted to be open about their
sexuality, all but one of the coaches indicated that their athletic departments would
have a problem listing a same sex partner in their coaching biography. Sexual prej-
udice does seem to be perceived by coaches as they are hesitant to openly admit if
they are homosexual for fear of repercussions. Coaches referenced a possible loss
of donations and revenue, in addition to creating controversy within the depart-
ment, fund-raising base, and community as reasons why the athletic administra-
tion would be hesitant to allow coaches to be openly homosexual. Lenskyj (1991)
discussed the difficulties openly gay and lesbian coaches face with regards to land-
ing and keeping jobs as well as recruiting athletes, showing that athletic depart-
ments may not have come as far as the general population during the past 20 years.

All of the coaches interviewed for this study professed that they had either
an open communication policy with their team (i.e., open discussion of issues
that impacted the operations of the team, especially homosexuality), or had never
inquired about a player’s sexuality outright. Both coaches who spoke of having an
open communication policy did state they had limited interaction with athletes
who were openly gay, but believed the actual number of homosexual athletes that
had passed through their team was probably higher than what they knew about
it. James stated that he had never discussed sexuality with his players because he
felt it has nothing to do with their standing as a student-athlete. Similarly, another
indicated he did not want to intrude on their personal lives. Coaches at universi-
ties such as Baylor and Iowa State have been accused of advising athletes on dis-
cussing their sexuality with the public, namely recruits (Cyphers & Fagan, 2011;
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Grasgreen, 2013). Furthermore, coaches like Rene Portland, from Pennsylvania
State University, have been said to have a policy that does not allow homosexual
players on her team.

Sport and the “Family Atmosphere”

The coaching biographies and interviews also add further evidence to discus-
sions of the “work-family interface” (Dixon & Bruening, 2007, p. 377) in coach-
ing circles. Dixon and Bruening (2007) found coaches who worked within the
hegemonic model of the typical workplace were successful while “coaching moth-
ers certainly felt the organizational/structural constraints of long hours, extensive
travel, and ‘face time™ (p. 399). Male coaches were married and had children at
a higher rate than their peers in the general population in coaching biographies
examined. On the contrary, female coaches were married and had children at a
lower rate.

The rate of female coaches married and having children fits with the work-
family conflict detailed by Bruening and Dixon (2007), who noted “some athletic
directors did not welcome children in the office even in cases of emergencies”
(2007, p. 471). Female coaches often feel forced to choose between being a mother
or a coach (Dixon & Bruening, 2007), and male coaches are often expected to
devote every waking minute to their profession while their wife raises the family
(Pleck, 1977). In this way, coaching is still reflective of the “traditional division of
labor between partners” (Duxbury & Higgins, 1991, p. 60). Similarly, coaches and
administrators use code words to signify there are not homosexuals on their staff
or team. Cyphers and Fagan (2011) observed women’s basketball coaches using
“family-oriented” and “wholesome values” to describe their programs to recruits.
Those words were meant emphasize the program had a head coach in a traditional
marriage and straight assistants. As Mike, the softball coach in our sample, stated,
“the last thing you want to be known as is a ‘gay team.” Further, Cyphers and Fa-
gan (2011) noted over 50% of the women’s basketball players they surveyed stated
sexual orientation was “an underlying topic of conversation with college recruit-
ers’ (para. 4).

Student-athletes are also forced to juggle competing roles when participating
in intercollegiate athletics. As Griner detailed, she was expected to keep her per-
sonal life separate from her athletic pursuits at Baylor. In the same way that Adler
and Adler (1991) found college athletes “learned that there were strains and pulls
between the demands of their various roles and the time and leeway they had to
act within them” (p. 120), Griner and other athletes who do not embody the val-
ues of the perceived “family” atmosphere of college sports are forced to hide their
true identity when representing the university. As multiple coaches in our sample
stated (namely Sara and James), they do not ask their players about their sexuality.
In many ways, this “don’t ask, don't tell” policy further enforces heteronormative
beliefs as players are expected to act like the rest of their teammates and separate
their personal lives from their athletic careers. In this way, the attributes and feel-
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ings of the athlete are prioritized over the identity of the individual person. Even
when athletes do come out to their teammates (such as Michael Sam at the Uni-
versity of Missouri), the revelation is kept secret as to not subject the individual
and teammates to the scrutiny attached to an openly gay athlete (Branch, 2014).

The idea of sexual prejudice seems to be alive and well in college athletics.
There is hesitation among coaches to openly admit if they are homosexual as evi-
dent by the interview responses and the information in the coaching biographies.
Framing theory not only addresses what is included in information but also was in
not included. The examination of more than 1,000 coaching biographies revealing
only one openly gay coach is peculiar, as this is not representative of the national
average. This information coupled with the interviews shows there is a don’t ask,
don't tell atmosphere in college athletics. This creates an unwelcoming environ-
ment for gay student-athletes and may deter someone from competing in college
athletics. The same is true for coaches as they may choose not to pursue a career
in coaching because of the sexual prejudice that is present.

Limitations and Future Research

The sample was a convenience sample due to the sensitive nature of the ques-
tions and the comfort level the participants would need to feel to answer the ques-
tions honestly and trust their anonymity would be protected. The quantitative
descriptors were used as justification for the interviews and cannot stand alone
as evidence of homophobia or fear of open sexuality. The culture against homo-
sexuality, while changing, still restricts the amount and frequency of homosexual
coaches who become openly gay. Thus, it is difficult to pinpoint which coaches
did not list partners in their biographies because they are not in relationships and
which did not list partners because of fear of retribution. This is an issue that war-
rants further research. There can only be a comparison to the numbers of popula-
tion statistics, which have the same inherent flaws. It cannot be determined if it is
the coaches or the administrators who are not comfortable with having a same-sex
partner listed on an athletic coaching biography. Restated, it is unclear if it is an
individual or institutional decision.

Further, as states continue to legalize same-sex marriages and unions, it will
be worthwhile to examine if the lack of partners in coaching biographies contin-
ues. While the number of coaches listing same-sex partners actually decreased
from the previous study of biographies (Calhoun et al., 2011), one may expect the
number to increase if homosexuality continues to become more socially accept-
able nationwide. In all, the avenues for future research are plentiful. Interview-
ing openly homosexual coaches and administrators would eliminate some of the
ambiguity in the interview responses received. Future research should focus on
interviewing homosexual coaches to examine their thoughts on including their
relationship status in biographies and if their sexual orientation has been an issue
in career progression, coaching, or recruiting. Similarly, in-depth interviews and
observations of the reception that openly gay coaches and athletes receive in their
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campus communities would add greater context to the homosexuality in college
athletics literature. Future research should also focus on coaches of differing eth-
nicities as well as an examination of coaches from different regions of the country.
There is still little known about perceptions of homosexuality in college athletics,
but this research can serve as a foundation to understanding the issue more fully.
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Perceptions of Homosexuality in Intercollegiate Sport

Jordan Bass, Robin Hardin, and Elizabeth A. Taylor

I. Research Problem

This research examines the perceptions and prevalence of open homosexual-
ity among coaches in intercollegiate sport in the United States. Open homosexual-
ity is becoming more prevalent with Baylor’s Brittany Griner coming out as well
as Missouri’s Michael Sam. Rutgers athletic director Julie Hermann is also openly
homosexual. It is important for sport administrators to understand the percep-
tions of coaches regarding this issue because they are the ones who are recruiting
and ultimately selecting intercollegiate student-athletes. Other coaches and stu-
dent-athletes would also be interested in this research to determine how accepting
collegiate athletics may be of openly homosexual student-athletes.

IL. Issues

“Soon enough, she found herself living in a glass closet.” ESPN writer Kate Fa-
gan used these words to describe women’s basketball player Brittney Griner dur-
ing her time at Baylor University. Griner revealed school officials had instructed
her to not publicly discuss her sexuality even though she told head coach Kim
Mulkey she was gay while she was being recruited. Her identity battle is part of
a larger phenomenon where university administrators are increasingly balancing
free expression and a changing culture. The delicacy of this balance is heightened
in a college sports landscape where administrators and coaches are consistently
competing with other institutions and entertainment options for, among other
things, athletes, fundraising dollars, and community support.

A precise percentage is difficult to find because of varying definitions, differ-
ing data collection methods, and stigma attached with identifying as homosexual,
bisexual, or transgender but recent research has found that approximately 3.5%
or 9 million residents of the United States population identified as lesbian, gay,
bisexual, or transgender. This percentage has nearly doubled during the past 20
years, possibly due to an increasing acceptance of the LGBT lifestyle, but there are,
however, many individuals in the United States who are homophobic.
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Male athletes learn from an early age that they are supposed to exhibit the
highest levels of masculinity possible, and if they are unable to prove their het-
erosexual status, they are targets for ridicule. It is not uncommon for a male to be
mocked with a homophobic slur if he is uninterested or performs poorly in sport,
especially during his youth years. On the other hand, females who achieve large
amounts of athletic success often have their heterosexuality called into question.
Based on societal norms, females are supposed to exhibit characteristics that are
traditionally thought of as feminine (e.g., emotional, empathetic, needy). Success-
ful female athletes often exhibit characteristics that would be considered more
masculine (e.g., strong, active, forceful) causing them to be classified as lesbian,
regardless of their sexual orientation.

Females who achieve high levels of success in the sports realm are often break-
ing societal norms of feminism and exhibit strength at levels deemed only accept-
able for males, and are therefore criticized for not being feminine enough. This
criticism often leads to an automatic label of lesbian which causes many straight
female athletes to believe they have to prove they are not homosexual which leads
to over emphasizing femininity. Many girls drop out of sport or attempt to not
show their athletic prowess because they do not want to receive this stigmatized
label of being a lesbian.

Research on female homosexuality and sport examines how many female ath-
letes break societal gender norms and exhibit masculinity instead of femininity,
but research on homosexuality and male sport revolves around suspicions that
are raised when a boy shows no interest in playing sports. It is considered normal,
even desirable, for a boy to participate in several sports, especially those sports
that exhibit the highest levels of masculinity in the United States. Male are often
automatically considered heterosexual if they participate in athletics, and sport
participation is associated with the development of male athlete’s manliness. Gay
male athletes face the possibility of seeing their sporting career come to end if
they out themselves to their teammates, coaches, and fans. Scholarly articles and
popular press articles draw attention to the tremendously homophobic language
used by male athletes and coaches behind the closed doors of the locker room and
practice.

Some sport organizations try to avoid talking about lesbian athletes and
coaches in their sport or sport organization because it could affect public relation-
ships, sponsorships, recruitment, and the image of women in sport. Being openly
homosexual can have extremely negative consequences on coaches (e.g., trouble
landing and keeping a job, difficulties recruiting athletes) which leads these coach-
es to keep their sexuality a secret from other coaches and administrators as well
as their players.

ITI. Summary
A quantitative examination of coaching biographies was performed to iden-
tify each coach’s relationship status based on the biography posted on the official
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athletic website of each university. Five conferences participating in NCAA Divi-
sion I — Football Bowl Subdivision were used in the data collection: 1) Atlantic
Coast Conference (ACC), 2) Big Ten, 3) Big Twelve, 4) Pac-12, and 5) Southeast-
ern (SEC). These conferences were comprised of 62 member institutions. Coding
was conducted for sport, gender of the sport, coach gender, marital status, and
children (see Table 1).

Table 1

Descriptive Statistics of NCAA Division I BCS Head Coaching Biographies
(Male and Female)

ACC Big 10 Big 12 Pac 12 SEC Total
Coaches 247 249 136 212 206 1050
Team Gender
Male 40.5 44.2 37.5 37.3 35 39.2
Female 46.6 47.8 51.5 52.4 52.9 39.9
Both 11.3 6.8 9.6 9 11.2 9.5
Co-Ed 1.6 1.2 1.5 1.4 1 1.3
Coach Gender
Male 75.6 70.5 72.8 69.3 75.6 72.8
Female 24.4 29.5 27.2 30.7 24.4 27.2
Marital Status
Married 70.1 72.4 76.5 66 78.7 72.5
No Mention 29.5 27.2 23.5 34 20.8 27.2
Partner 4 0 0 0 0 0.1
Engaged 0 0 0 0 0.5 0.1
Widow 0 0.4 0 0 0 0.1
Children
Yes 69.7 66.9 72.8 62.2 70.8 68.3
No 30.3 33.1 27.2 37.8 39.2 31.7

Note. All numbers are in percentages except for Coaches, which is the actual count. Coaches were coded as
coaching both males and females if they were identified as the head coach or director (i.e., a coach identified as
Director of Track & Field). Sports coded as Co-Ed were pistol, rifle, sailing, and skiing.

In all, just more than 72% of the coaches were male. Similarly, 72% of the
coaches listed they were married, and 68% listed children in their profile. With re-
gard to homosexuality, only one NCAA Division Football Bowl Subdivision coach
listed a same-sex partner on the coaching biography, or less than 1%. The same
number of coaches, one, listed marital status as engaged or widowed. An utter
lack of same-sex partners in collegiate coaching biographies leads to an enormity
of questions. In order to further investigate the attitudes toward homosexuality
in collegiate sport, five coaches were interviewed. The interviews explored three
major topics: (1) public discussions of homosexuality, (2) recruiting openly gay
athletes, and (3) homosexuality in coaching biographies.
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Each coach discussed at length the extent to which they gave instructions to
their players on publicly discussing their sexual preference. Coaches at religious
affiliated institutions believed the setting in which their teams operated impacted
the topics, especially homosexuality, that could be discussed in the open. Coaches
also believed questions and concerns about a student-athlete’s sexuality was of no
concern because it had nothing to do with standing as a student-athlete, and any
questioning would be an intrusion into the student’s personal life. Coaches were
for the most part comfortable recruiting openly gay student-athletes with their
concerns being how the university community and public would perceive and
treat them. This would lead some of the respondents to not recruit openly gay
student-athletes.

The final topic explored through the interviews was the listing of same-sex
partners in coaching biographies. Four of the respondents said doing so would
cause a stir in the athletic department, fund-raising base, and community. One
respondent surmised the administration would not “care outwardly;,” but that it
would bother them at an individual level. Two respondents believed the adminis-
tration would allow a coach to list a same sex partner on their coaching biography.
The coaches we interviewed believed administration discomfort, fear of financial
loss, and recruiting consequences were the main reasons coaches did not publicly
acknowledge their same-sex partners in their biographies. In many ways, the fear
of retribution, whether it be financially or personally, was cited as the underlying
phenomenon preventing coaches from listing their same-sex partners on their
coaching biography.

IV. Analysis

This examination only begins to explore perceptions of open homosexual-
ity. The introductory quantitative data analysis suggests that either coaches or
administrators are not yet comfortable listing same-sex partners on university-
sponsored coaching biographies; as evidenced by the fact that only one of more
than 1,000 head coaches at the highest level of college coaching listed a partner
on their coaching biography, as opposed to over 70% of coaches who listed they
were in a traditional marriage. It is also worth noting the one coach who listed a
same-sex partner was Jennifer Averill of Wake Forest University. Averill has had a
widely successful career, leading Wake Forest to three consecutive national titles
(2002-2004) and nine straight semifinal appearances (2000-2008) in field hockey.

The interviews also highlighted that athletic department and university ad-
ministrators have differing views of open homosexuality. Even if more coaches
wanted to be open about their sexuality, all but one of the coaches indicated that
their athletic departments would have a problem listing a same-sex partner in their
coaching biography. Coaches referenced a possible loss of donations and revenue,
in addition to creating controversy within the department, fund-raising base, and
community as reasons why the athletic administration would be hesitant to allow
coaches to be openly homosexual. Openly gay and lesbian coaches are faced with
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the issues of obtaining and keeping jobs as well as recruiting athletes, and these
interviews show collegiate athletic departments may not have come as far as the
general population during the past 20 years.

The coaching biographies and interviews also add further evidence to discus-
sions of the “work-family interface” in coaching circles. Male coaches were mar-
ried and had children at a higher rate than their peers in the general population.
On the contrary, female coaches were married and had children at a lower rate.
Female coaches often feel forced to choose between being a mother or a coach,
and male coaches are often expected to devote every waking minute to their pro-
fession while their wife raises the family.

V. Discussion/Implications

The culture against homosexuality, while changing, still restricts the amount
and frequency of homosexual coaches who become openly gay. Thus, it is difficult
to pinpoint which coaches did not list partners in their biographies because they
are not in relationships and who did not list partners because of fear of retribution.
There can only be a comparison to the numbers of population statistics, which
have the same inherent flaws. It cannot be determined if it is the coaches or the
administrators who are not comfortable with having a same-sex partner listed on
an athletic coaching biography. Restated, it is unclear if it is an individual or insti-
tutional decision. Further, as states continue to legalize same-sex marriages and
unions, it will be worthwhile to examine if the lack of partners in coaching biogra-
phies continues. While the number of coaches listing a same-sex partner actually
decreased from the previous study of biographies. There is still little known about
perceptions of homosexuality in college athletics, but this research can serve as a
foundation to understanding the issue more fully.

The analysis of the coaching biographies and interviews does reveal there is
some concern about being opening gay in collegiate athletics. Baylor’s Brittany
Griner and Missouris Michael Sam both waited until their eligibility was com-
pleted before acknowledging they were homosexual. Sport administrators must be
aware this environment exists, and there is some sort of fear of being openly gay
for coaches and student-athletes. Collegiate athletic departments should be aware
of this and ensure resources are in place to provide guidance for gay coaches and
student-athletes. This can be in the form of counselors or information regarding
campus-wide resources. Diversity training for staff members should also include
issues related to the LGBT community so administrators are aware of the issues
facing gay coaches and student-athletes. The transition into college and collegiate
athletics is challenging enough, and this issue just adds more complexity to the
transition of these student-athletes. The key concept that derives from this re-
search in that collegiate athletics does not seem to be accepting of homosexual
coaches and student-athletes. Awareness of this lack of acceptance is the most
relevant take-away from this research.
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Abstract

Recent research has demonstrated that breached psychological contracts between
student-athletes and their coaches can have negative consequences for team mem-
bers (Barnhill, Czekanski, & Turner, 2013; Barnhill & Turner, 2013, 2014). While
these studies are informative, they have been focused on student-athlete attitudes.
The purpose of this study was to explore how psychological contracts affect stu-
dent-athletes’ behaviors and performance. The results indicated that neither psy-
chological contract breaches, nor psychological contract violation are significantly
related to organizational citizenship behaviors or in-role performance of student-
athletes. Implications and suggestions for future results are discussed.
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Introduction

Recently, sport management scholars have taken an interest in psychological
contracts between coaches and athletes (Bravo, Shonk, & Won, 2012). Research
has shown that athletes do form psychological contracts with their coaches (An-
tunes de Campos, 1994; Barnhill et al., 2013) and that each athlete’s contract is
unique (Owen-Pugh, 2007). Studies have also shown that many athletes feel that
their coaches are failing to live up to the obligations that make up the psychologi-
cal contract (Barnhill, Turner, & Czech, 2014). Multiple studies have shown that
perceived breaches of the psychological contract can affect attitudinal outcomes of
athletes (Barnhill et al., 2013; Barnhill & Turner, 2013, 2014).

To date, the psychological contract studies of coaches and athletes have dem-
onstrated the important link between communication, the coach-athlete rela-
tionship, and attitudes of athletes. However, behaviors and in-role performance
have not been introduced into the scholarship. Since behavioral outcomes and
in-role performance directly affect team outcomes, we felt it was important to
examine how psychological contracts between coaches and athletes affected those
variables. Using a sample of National Collegiate Athletic Association (NCAA)
student-athletes, the purpose of this study was to examine how breaches of the
psychological contract affect athletes’ perceived performance and behaviors to-
wards their teammates. We also examined how the development of psychological
contract violation may partially mediate the relationship between perceptions of
contract breach and the outcome variables.

Psychological Contracts Between Coaches and Athletes

Psychological contracts are “individual beliefs, shaped by the organization,
regarding the terms of an exchange agreement between individuals and their or-
ganization” (Rousseau, 1995, p. 9). As the complex relationship between an in-
dividual and an organization develops, the psychological contract accounts for
areas of the relationship that a formal contract cannot (Rousseau, 1990, 1995). The
psychological contract also allows individuals to know what is expected of them,
as well as what to expect in return for their efforts (Rousseau, 1990).

Multiple studies have found that student-athletes form psychological con-
tracts with their coaches (Antunes de Campos, 1994; Barnhill et al., 2013). Coach-
es, representing the management tiers of a team organization (Chelladurai, 2009),
pass information to the student-athletes, who must then interpret if the informa-
tion is part of the psychological contract (Rousseau, 1995). According to Rous-
seau, any form of communication, including nonverbal communication, can alter
the psychological contract if the organizational member (i.e., the student-athlete)
believes that there is a change to the exchange agreement. Thus, individuals often
have a different interpretation of the psychological contract than their managers
(Robinson & Rousseau, 1994).
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Psychological contracts form when an organization begins recruiting an
individual to become a member (De Vos, Buyens, & Schalk, 2003; De Vos, De
Stobbeleir, & Meganck, 2009; Rousseau, 1990). The recruiting process in inter-
collegiate athletics creates a complicated scenario where coaches must play the
role of salesperson, while creating accurate expectations about the intercollegiate
athletic experience. For many student-athletes, the initial relationship built with
the coaching staff is an important factor in their school selection (Gabert, Hale,
& Montalvo, 1999; Goss, Jubenville, & Orejan, 2006; Huffman & Cooper, 2012;
Klenosky, Templin, & Troutman, 2001; Pauline, 2010). Student-athletes complain
that coaches are often unclear with their communication during the recruiting
process (Barnhill et al., 2014; Hyatt, 2003). The lack of clarity continues during the
student-athletes” career. A thematic analysis by Barnhill et al. (2014) found that
many student-athletes felt that their coaches did not follow through with promises
related to playing opportunities, scholarship funding, and athletic skills develop-
ment.

Coaches often engage in what is commonly referred to as “coach-speak”
(LeUnes, 2006), meaningless phrases meant to encourage or motivate an athlete.
Spend time at a college practice and you are likely to hear a head or assistant coach
tell one or more athletes, “Keep up the hard work and good things will happen,”
or some variation. Teammates may interpret the same vague phrase differently
(Rousseau, 1995). An experienced, first-string athlete may interpret the saying as
a message from the coaches to work harder during practice and the team will have
a good chance at victory in their next contest. At the same time, another teammate
might interpret the phrase as a promise, “If I continue to work hard, I will play in
the upcoming contest.” If the second athlete does not play in the upcoming game,
the individual may construe the situation as a broken promise by the coach. Rous-
seau (1995) argued that individuals interpret communications from their organi-
zation in accordance with their career ambitions and often with a positive outlook.
Based on Rousseau’s argument, student-athletes are likely to interpret communi-
cations from their coaches in a manner that is positive to their athletic ambitions.

Psychological Contract Breach

Robinson and Rousseau (1994) stated, “Each party believes that both parties
have made promises and that both parties have accepted the same contract terms.
However, this does not necessarily mean that both parties share a common under-
standing of all contract terms. Each party only believes that they share the same
interpretation of the contract” (p. 246). Often, one party falls short of the other
party’s expectations creating what is known as a psychological contracts breach.
Morrison and Robinson (1997) stated, “perceived breach refers to the cognition
that one’s organization has failed to meet one or more obligations within one’s
psychological contract” (p. 230).

Based on the literature, it is quite possible for coaches to breach a psycho-
logical contract that they never knew existed. Perceived breaches of the psycho-
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logical contract between coaches and student-athletes has been found to lower
student-athletes trust in their coaches (Barnhill et al., 2013; Barnhill & Turner,
2013), commitment to their teams (Barnhill et al., 2013; Barnhill & Turner, 2014),
and satisfaction with their role as an athlete at their university (Barnhill et al,,
2013; Barnhill & Turner, 2013). Perceived psychological contract breaches have
also been found to increase student-athletes intentions to leave their university
(Barnhill et al., 2013; Barnhill & Turner, 2013). Unfortunately for coaches, the
outcomes of a breach occur regardless of whether the breach was intentional or
accidental (Morrison & Robinson, 1997).

Psychological Contract Violation

Even worse than a perceived breach is the development of psychological
contract violation (Morrison & Robinson, 1997; Robinson & Morrison, 2000).
Psychological contract violation is an emotional, effective state that sometimes
follows an individual’s perception of a psychological contract breach (Morrison
& Robinson, 1997). Outcomes following the development of psychological con-
tract violation are more intense (Rigotti, 2009). Pate (2006) found that relation-
ships are often unsalvageable following feelings of violation. Barnhill and Turner
(2013) is the only study to examine psychological contract violation in student-
athletes. They examined student-athletes at four NCAA universities and found
that psychological contract violation partially mediated the relationship between
perceived psychological contract breaches and student-athletes trust, as well as the
relationship between psychological contract breach and intentions to leave.

Extending the Theory

Previous studies examining psychological contracts between coaches and
student-athletes are enlightening, but there is reason to believe that psychologi-
cal contracts may also affect in-role performance and organizational citizenship
behaviors of student-athletes. Outside of the team sports setting, psychological
contract breach has been found to negatively affect in-role performance (Bal,
Chiaburu, & Jansen, 2010; Conway & Coyle-Shapiro, 2006; Coyle-Shapiro & Kes-
sler, 2000; Orvis, Dudley, & Cortina, 2008; Restubog, Bordia, & Tang, 2006; Res-
tubog, Bordia, Tang, & Krebs, 2010; Sturges, Conway, Guest, & Liefooghe, 2005;
Suazo, Turnley, & Mai-Dalton, 2005; Turnley, Bolino, Lester, & Bloodgood, 2003)
and organizational citizenship behaviors (Coyle-Shapiro, 2002; Coyle-Shapiro &
Kessler, 2000; Modaresi & Nourian, 2013; Restubog et al., 2006; Suazo et al., 2005;
Turnley et al., 2003) of individuals. A meta-analysis by Zhao, Wayne, Glibkowski,
and Bravo (2007) found that psychological contract violation mediates the rela-
tionships between psychological contract breach and performance and behavioral
outcomes.

Most research has indicated that student-athletes react to psychological con-
tracts in the same nature as other organizational members (Antunes de Campos,
1994; Barnhill et al., 2013; Barnhill & Turner, 2013, 2014). Therefore, it is reason-
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able to assume that student-athletes’ performance and behavioral outcomes will
be affected by psychological contract breaches and violations. Studies examining
communication and athlete outcomes also support these assumptions. Studies ex-
amining communication between coaches and athletes have found that athletes
believe that coach communication affects their feelings toward their teammates
(Turman, 2008) and affected their performance (Kassing & Infante, 1999; Kris-
tiansen, Tomten, Hanstad, & Roberts, 2012). Because communication is a major
factor in psychological contract development (De Vos et al., 2003; De Vos et al.,
2009; Rousseau, 1990, 1995), it is possible that these studies were actually measur-
ing outcomes related to psychological contracts.

Hypotheses

In-Role Performance

Williams and Anderson (1991) defined in-role performance as an individual’s
ability to complete tasks directly associated with their position within the organi-
zation. In practical terms, in-role performance describes a student-athlete’s ability
to performance tasks associated with their role on the team. If team members
consistently perform their tasks in a successful manner, the team should be more
likely to experience success. Based on the previously explored psychological con-
tract literature, we proposed the following hypotheses.

H1: Psychological contract breach will negatively affect student-athletes’
perceived in-role performance.

H2: Psychological contract violation will partially mediate the relation-
ship between psychological contract breach and perceived in-role perfor-
mance.

Organizational Citizenship Behavior

Organizational citizenship behavior is defined as “individual behavior that is
discretionary, not directly or explicitly recognized by the formal reward system,
and in the aggregate promotes the efficient and effective functioning of the or-
ganization” (Organ, 1988). Organizational citizenship behavior has been directly
linked to organizational performance (Podsakoft & MacKenzie, 1997). In terms of
this study, organizational citizenship behavior examined student-athletes willing-
ness to engage in behavior that is positive to the team without explicit instruction
from their coaches. Based on the previously reviewed literature, we proposed the
following hypotheses:

H3: Psychological contract breach will negatively affect student-athletes’
organizational citizenship behaviors.

H4: Psychological contract violation will partially mediate the relation-
ship between psychological contract breach and organizational citizen-

ship behaviors. m
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Method

Procedures

Surveys were distributed to student-athletes at four NCAA universities dur-
ing the spring semester. Three of the universities competed at the Division I level,
while the other competed at the Division II level. We sought and obtained permis-
sion from the institutional review boards (IRBs) at each participating university.
Per IRB instructions, all of the surveys were distributed with athletic department
cooperation. To avoid bias, surveys were distributed and collected by athletic de-
partment employees at previously scheduled team meetings without coaches pres-
ent. A total of 271 surveys were returned by the athletic department representa-
tives, of which 248 were usable. Our athletic department representatives did not
accurately track the number of surveys distributed nor did they report the number
of student-athletes present at the meetings. Because of this limitation, we were un-
able to determine an accurate response rates. Potential issues related to this issue
are discussed in the limitations section.

Respondents

The respondents were student-athletes participating at one of four universi-
ties. Of the 248 respondents, 196 (79.0%) competed at the Division I level. The
remaining 52 (21.0%) respondents competed at the Division II level. In terms
of demographics, 142 of the respondents (57.3%) were female, compared to 104
males (41.9%). Two respondents did not give their gender. A majority of respon-
dents were first-year student-athletes (n = 87, 35.1%), followed by second-year
student-athletes (n = 65, 26.2%), third-year student-athletes (n = 56, 22.3%), and
fourth-year student-athletes (n = 30, 12.1%). Five respondents identified them-
selves as fifth-year student-athletes, and five other respondents did not provide
their year in school. Most of the respondents indicated that they had a starting role
on their team (n = 162, 65.3%), 58 (23.4%) identified themselves as reserves, and
21 (8.5%) indicated that they were redshirting. Seven respondents did not answer
the question. The IRB at the Division II school prevented us from collecting sport
information at that institution. Respondents at the Division I schools participated
in 22 different sports. The sport that was most represented in the sample was track
and field (n = 48), followed by women’s soccer (n = 23), softball (n = 20), and
men’s soccer (n = 15). No football players participated in the study (the Division II
school does not participate in football).

Instrumentation

In order to test the proposed models, an instrument was adapted to measure:
1) perceived psychological contract breach, 2) psychological contract violation, 3)
organizational citizenship behavior, and 4) perceived in-role performance. Items
from the instrument are listed in Table 1.
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We defined psychological contract breach based on Morrison and Robinson’s
(1997) definition. In this study, psychological contract breach was defined as a
perceived negative balance between what the student-athlete believes they were
promised and what they actually received from their coaches. Psychological con-
tract breach was measured using items adapted from Robinson and Morrison’s
(2000) global scale of psychological contract breach. To illustrate the nature of the
adaptations, Robinson and Morrison’s scale contains the item, “I have not received
everything promised to me by my organization.” To make the item relevant to the
target population, it was adapted to, “I have not received everything promised to
me by my coaches” Four items were adapted and measured using a Likert-type
scale (1 = Strongly Disagree, 6 = Strongly Agree).

Morrison and Robinson (1997) defined psychological contract violation as
“the emotional and affective state that may, under certain conditions, follow from
the belief that one’s organization has failed to adequately maintain the psychologi-
cal contract” (p. 230). To measure psychological contract violation, we adapted
four items from Morrison and Robinson’s (2000) emotional response to breach
scale. To demonstrate the changes made, Morrison and Robinson’s scale contains
the item, “I feel betrayed by my organization” We adapted the item to, “I feel be-
trayed by my coaches” Responses were measured using a Likert-type scale (1 =
Strongly Disagree, 6 = Strongly Agree).

Organ (1988) stated that “organizational citizenship behavior represents indi-
vidual behavior that is discretionary, not directly or explicitly recognized by the
formal reward system” (p. 4). Williams and Anderson (1991) further conceptual-
ized the theory by acknowledging that organizational citizenship behaviors may
be directed at benefiting individuals within the organization (organizational citi-
zenship behaviors - individuals) or the organization as a whole (organizational
citizenship behaviors — organizational). Willingness amongst teammates to help
one another without prompts from coaches is an important dynamic within the
sport team organization. As such, our operational definition of organizational citi-
zenship behavior was aligned with Williams and Anderson’s definition of organi-
zational citizenship behaviors - individuals. We defined organizational citizenship
behavior as a student-athlete’s willingness to help their teammates. To measure or-
ganizational citizenship behavior, four items from Williams and Anderson’s scale
were adapted to the sample population. To illustrate the nature of the adaptations,
Williams and Anderson’s scale includes the item, “Goes out of the way to help new
employees.” On our scale the item read, “I go out of my way to help new members
of the team.” Responses were measured using a Likert-type scale (1 = Strongly
Disagree, 6 = Strongly Agree).

In-role performance examines behaviors necessary to one’s position with the
team or organization (Katz & Kahn, 1978). To provide uniformity across sports
and to protect anonymity, participants were asked to provide their own percep-
tion of their performance. The use of self-evaluative creates potential for self-en-

hancement bias. However, Goffin and Gellatly (2001) found that self-evaluative
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measures are highly correlated with objective performance measures. To mea-
sure perceived in-role performance, four items from Williams and Anderson’s
(1991) scale were adapted. To illustrate the adaptations, Williams and Anderson’s
scale includes the item “The employee performs tasks that are expected of him or
her” The item was adapted to “I consistently perform the tasks expected of me”
Responses were measured using a Likert-type scale (1 = Strongly Disagree, 6 =
Strongly Agree).

Reliability and Validity

To establish construct validity, a panel of five experts reviewed the instru-
ment. The panel was comprised of organizational behavior researchers and sports
management scholars. Suggestions made by the panel of experts were incorpo-
rated into the instrument, thus substantiating the construct validity of the instru-
ment.

Confirmatory factor analysis was conducted to establish the reliability of the
instrument. Any items with a factor loading (A) below .70 were removed from
analysis per recommendations by Hair, Anderson, Tatham, and Black (1998).
One performance item failed to meet the .70 threshold and was removed from
our analysis. The results of the confirmatory factor analysis are illustrated in Table
1. Internal consistency of the instrument was tested by determining the Cron-
bach’s alpha (a) for each construct. A construct with an a of .70 or greater was
considered acceptable (Hair et al., 1998). The a. levels of all of the variables were

Table 1

Descriptive Statistics

is title of table 1 correct?

Factor
Items Loading (@)
Almost all of the promises made by my coaches during recruitment have been kept so far.
.875
(PCB, reversed)
So far my coaches have done an excellent job of fulfilling their promises to me. (PCB, 397

reversed)
I have not received everything promised to me by my coaches. (PCB) 172
My coaches have broken many of their promises to me even though I’ve upheld my end of

the deal. (PCB) 835
I feel a great deal of anger toward my coaches. (PCV) .896
I feel betrayed by my coaches. (PCV) 903
I feel extremely frustrated by how I have been treated by my coaches. (PCV) .899
I feel that my coaches have violated the contract between us. (PCV) .800
I take personal interest in the well being of my teammates. (OCB) 750
I go out of my way to help new members of the team. (OCB) .840
I take breaks when no one is watching. (OCB, reversed) .861
I take the time to listen to the worries of my teammates. (OCB) 812
I fulfill all of the responsibilities of my specified role on the team. (IRP) .838
I consistently perform the tasks expected of me. (IRP) .884
1 sometimes fail to perform up to my abilities. (IRP, reversed) 513
1 consistently perform to the level that is expected of me. .833

Factor loadings <.70 in italics
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considered acceptable: psychological contract breach a = .87; psychological con-
tract violation o = .89; organizational citizenship behavior o = .84; and in-role
performance o = .830).

Results

Descriptive statistics for each of the variables can be found in Table 2. A cor-
relation matrix was produced using IBM SPSS Statistics 21. The correlation matrix
can be found in Table 3.

Table 2

Descriptive Statistics

M SD
PCB 2.56 1.23
PCV 2.12 1.17
OCB 5.02 .82
IRP 4.89 .80

Table 3

Correlation Matrix

PCB PCV OCB IRP
PCB 1.000
PCV 764%* 1.000
OCB - 150%  -182%* 1.000
IRP -.051 -.076 264%* 1.000

*Significant at the .05 level
** Significant at the .01 level

To test our hypotheses, regression analysis was conducted using Lisrel 9.1.
H1 predicted that psychological contract breach will negatively affect student-ath-
letes’ perceived in-role performance. H1 was not supported. In-role performance
was not significantly related to psychological contract breach (f§ =.01, #(248) = .17,
p = .422). H2 predicted that psychological contract violation will partially medi-
ate the relationship between psychological contract breach and perceived in-role
performance. H2 was tested using the mediation method prescribed by Baron and
Kenny (1986). Partial mediation would be established if the independent variable
maintained a significant relationship with both the mediating variable and the
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dependent variable, while at the same time the mediating variable maintains a sig-
nificant relationship with the dependent variable. H2 was not supported. Psycho-
logical contract breach was positively related to psychological contract violation
(B =.73, t(248) = 18.66, p < .001). However, neither psychological contract viola-
tion (P = -.06, £(248) = -.91, p = .366), nor psychological contract breach (f = .01,
1(248) = .17, p = .422) was significantly related to in-role performance (Figure 1).

PCV

ﬁ: T3 EER

PCB IRP

p=.01

s#% p < .001.

Figure 1. Partial Mediation Model PCB, PCV, IRP

H3 predicted that psychological contract breach will negatively affect stu-
dent-athletes’ organizational citizenship behaviors. H3 was not supported. Psy-
chological contract breach was not significantly related organizational citizenship
behaviors of student-athletes (f = -.02, #(248) = -.27, p = .790). H4 predicted that
psychological contract violation will partially mediate the relationship between
psychological contract breach and organizational citizenship behaviors. Once
again we used Baron and Kenny’s (1986) mediation method. H4 was not sup-
ported. Neither psychological contract breach (f = -.02, #(248) = -.27, p = .790)
nor psychological contract violation ( = -.11, #(248) = -1.69, p = .093) were sig-
nificantly related to organizational citizenship behavior (Figure 2).

PCV

B=73%%%

PCB OCB

p=-02

w3 p < 001,

Figure 2. Partial Mediation Model PCB, PCV, OCB
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A majority of the student-athletes in the study reported that they were starters
on their teams. However, a substantial number of athletes identified as reserves.
Owen-Pugh (2007) found that athletes develop unique psychological contracts
with their coaches based on their team roles but none of the previous psycho-
logical contract literature explored the difference between athletes who identify
as starters and students who identify as backups. Rousseau (1995) hypothesized
that individuals interpret their psychological contracts differently based on their
organizational role and their career ambitions. To control for potential differences
within the sample population, we conducted an independent samples t-test to
determine if playing status affected student-athletes perceptions of breach. This
test was conducted to see if student-athletes who identified themselves as reserves
were more likely to perceive a psychological contract breach than student-athletes
who identified as starters. The mean response from starters regarding perceptions
of psychological contract breach was 2.52 (SD = 1.22). For reserves, the mean
response was 2.80 (SD = 1.31). The difference between the two groups was not
significant #(218) = -1.46, p = .145.

Discussion

The purpose of this study was to determine how perceived psychological con-
tract breaches and psychological contract violations between coaches and student-
athletes affect organizational citizenship behaviors and perceived in-role perfor-
mance of student-athletes. Based on the previous literature, we hypothesized that
psychological contract violation would partially mediate the relationship between
psychological contract breach and the outcome variables. The results of the study
did not support our hypotheses.

The results of this study are surprising. The literature indicates that psycho-
logical contract breaches and psychological contract violation are strongly linked
to poorer performance (Bal et al., 2010; Conway & Coyle-Shapiro, 2006; Coyle-
Shapiro & Kessler, 2000; Orvis et al., 2008; Restubog et al., 2006; Sturges et al.,
2005; Suazo et al., 2005; Turnley et al., 2003) and poorer organizational citizenship
behaviors (Coyle-Shapiro, 2002; Coyle-Shapiro & Kessler, 2000; Modaresi & Nou-
rian, 2013; Restubog et al., 2006; Suazo et al., 2005; Turnley et al., 2003) in other
organizational settings. Our results indicated that psychological contract breaches
might affect student-athletes differently than other types of organizational mem-
bers.

There are some plausible explanations for the results. Intercollegiate athletics
are hyper-competitive and performance measures publically available. A drop in
performance has numerous negative consequences that may affect the student-
athlete differently than others. If an athlete is performing at substandard levels,
their team may lose a game or a championship. Student-athletes performance may
be more a product of their relationships with their teammates, their drive to win
games, their drive to play sport beyond college, or their need to avoid public em-
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barrassment than a product of their relationship with their coaches. In an effort to
avoid these outcomes, a student-athlete may continue to perform at a high level
despite psychological contact breaches and psychological contract violations. The
same dynamics may also explain why organizational citizenship behavior was un-
affected by psychological contract breaches and psychological contract violations.
Student-athletes may feel pressure from teammates or just desire to help team-
mates in an effort to win contests.

It is also possible that the outcome of our study was affected by self-enhance-
ment bias from the survey participants. Although the findings of Goffin and
Gellatly (2001) indicated that self-enhancement bias is unlikely, self-reported
measures can leave open the possibility of its occurrence. The outcomes of self-
enhancement bias may be twofold. If student-athletes are actually performing at
lower levels than indicated in the study, the results could be the outcome of mea-
surement error. On the other hand, if the participants are performing at levels
lower than what they reported, it could indicate that they are failing to recognize
their own breaches of the psychological contract. Psychological contracts require
performance by both parties. It is possible that the actions of the coaches were
actually reactions to worse performances than the student-athletes believed they
were giving. Further studies would need to be conducted to explore both possibili-
ties.

Finally, we examined whether student-athletes who identified as reserves
would be more likely to perceive a psychological contract breach than those who
identified as starters. Our results indicated that, although the mean perception
of breach was higher for reserves, the difference was not statistically significant.
Rousseau (1995) speculated that organizational members should interpret their
psychological contracts based on their roles and ambitions. Owen-Pugh (2007)
did find evidence that athletes do form different psychological contracts based
on their team roles but did not address playing status. It is possible that reserves
and starters are equally perceptive of breaches. However, it is also possible that
our results were influenced by the demographics of our study. Barnhill and Turn-
er (2013) found that student-athletes are more likely to perceive a psychological
contract breach in their later years at the university. A majority of the student-
athletes in our sample were in their first or second year. Student-athletes that are
reserves in year one or two may not expect to have a starting role on their teams
and therefore would not interpret the lack of playing time as a psychological con-
tract breach. Student-athletes who are reserves in years three or four may interpret
the psychological contract differently.

Directions for Future Research

There results of this study provide several directions for future study. This
was the first psychological contract study of student-athletes that indicated a dif-
ference between student-athletes and other populations. Duplication of the study
could help determine if this study was an anomaly or if the results are consistent.
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In addition, future studies should include football playing student-athletes in the
study. Football players are the most prominent student-athletes at the NCAA Di-
vision I level. Their experience may be quite different from student-athletes from
other teams. Finally, duplications of this study should include scholarship amount
as a control. We were prevented from measuring scholarship levels by multiple
IRBs, but it is possible that student-athletes with a full scholarship have different
perspectives on their relationship with their coaches than other student-athletes.

Outside of duplication, scholars should also explore the development of di-
mensional scales for psychological contract research on student-athletes. The
psychological contract between coaches and student-athletes has been indicated
to affect many outcomes (Barnhill et al., 2013; Barnhill & Turner, 2013, 2014),
but scholars are unable to determine which perceived promises or expectations
truly affect individual outcomes. A dimensional scale would allow scholars to
determine which expectations affect different dependent variables (Rousseau &
Tijoriwala, 1998). The development of a dimensional scale would allow research-
ers to determine if the psychological contract is truly unrelated to student-athlete
performance and organizational citizenship, or if certain dimensions may affect
in-role and extra-role performance. Finally, scholars should examine other behav-
ioral outcomes associated with student-athletes. Student-athletes have multiple
relationships with their university. The current study examined performance out-
comes within the athletics realm. Future studies should examine measures related
academics and other aspects of student-athletes’ lives.

Limitations

The major limitation to this study was the use of self-evaluation measures
for in-role performance. Although, Goffin and Gellatly (2001) supports the as-
sumption that self-evaluation scales are highly correlated with objective measures,
there is a possibility that self-enhancement may have biased the performance
based measures. Another limitation was the survey distribution method, which
protected student-athlete anonymity, but took survey administration out of the
investigators control. Other limitations included the use of items adapted from
other organizational settings and the lack of a question pertaining to scholarship
amount.
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Management Whitepaper

The Impact of Psychological Contract Breach on
Student-Athlete Perceived In-Role Performance and
Organizational Citizenship Behaviors

Christopher Barnhill and Brian A. Turner

I. Research Problem

The purpose of this paper is to explore how student-athletes react to per-
ceptions of unmet promises from their coaches. Recent research has indicated
that student-athletes are influenced by perceived promises that they believe their
coaches have made to them in exchange for their performance. When perceived
promises are broken, student-athletes have been found to have less trust in their
coaches, less commitment to their teams, and increased intentions to leave their
university. Yet, no studies have examined how perceived promises may affect stu-
dent-athlete behaviors. The information contained in this paper should be partic-
ularly relevant to intercollegiate athletic directors, coaches, and others concerned
with student-athlete performance and well-being.

IL. Issues

Psychological contracts are the implicit and explicit arrangements that govern
relations between employees and management where written contracts cannot.
Built on continuous communications between management and employees, psy-
chological contracts constantly evolve. Misinterpretations of incomplete or un-
clear messages often lead one party to feel like the other has failed to live up to
its obligations. When employees perceive a breach of their psychological contract
with management, they often have lower levels of trust toward the organization,
less commitment to the organization, and greater intentions to leave the organiza-
tion. In addition, perceived psychological contract breaches can affect employee
behaviors in the workplace. Following perceived breaches, employees often be-
come less likely to help others within the organization and lower their production.
These outcomes are often quite confusing for managers who might be unaware
that a perceive promise existed at all in the mind of their employee.
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Several recent studies have illustrated that student-athletes also form psycho-
logical contracts with their coaches. Like their employee counterparts, student-
athletes who believe that their coaches have breached the psychological contract
also have less commitment to their teams, less trust in their coaches, and more
intentions to leave their university. These outcomes alone should be cause for con-
cern among coaches and athletic department administrators.

Little is known about how psychological contracts might affect student-ath-
lete performance. Multiple peer-reviewed studies have indicated that athletes be-
lieve that their performance can be negatively affected by communications from
their coaches. These studies provide potential evidence that athlete performance
may be affect by their psychological contracts. Poor communication is recognized
as the most common cause of perceived breaches. In addition, studies of student-
athletes indicate that relationships between coaches and student-athletes often
sour over the course of the relationship. Student-athletes are significantly more
likely to perceive a breach in the senior season than they are in their first year on
the team. Based on previous research, this study was designed to examine if psy-
chological contract breaches might influence student-athletes’ performance and
behaviors toward teammates.

ITI. Summary

We surveyed students at four NCAA universities regarding their perceptions
of psychological contract breach, their personal evaluation of their performance,
and their willingness to help teammates. The student-athletes represented a wide
variety of sports, but the vast majority were from nonrevenue-producing teams.
The results of the survey indicated that student-athletes’ personal evaluations of
their performance, and behaviors toward their teammates are unaffected by per-
ceived breaches of their psychological contracts with their coaches.

IV. Analysis

The results of this study were surprising. Previous psychological contract stud-
ies have indicated that student-athletes react to psychological contract breaches
similarly to employees. This study indicates that performance and behaviors to-
ward teammates may be influenced by factors other than student-athletes’ rela-
tionships with their coaches. Student-athletes, unlike most employees, operate in
a hyper-competitive environment. Poor performance by a staft accountant or sales
executive may only be apparent to a few customers or direct supervisors. Results
of sporting contests are published in newspapers, highlights are available on tele-
vision, and statistics are easily available to the public for viewing. If an athlete is
performing at substandard levels, their team may lose a game or a championship.
Their fans, classmates, and community may follow their performance very closely.
Student-athletes performance may be more a product of their relationships with
their teammates, their drive to win games, their drive to play sport beyond college,
or their need to avoid public embarrassment than a product of their relationship
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with their coaches. In an effort to avoid these outcomes, a student-athlete may
continue to perform at a high level despite a breached psychological contact.
While the results of this study do not support the predicted outcomes, con-
tinued research into psychological contracts between student-athletes and their
coaches is important. As noted, previous studies have found that student-athletes
who perceived psychological contract breaches are less trusting, less committed,
and more likely to leave the university. Coaches need to be aware of the clarity of
their communication styles to avoid these damaging outcomes. In addition, little
is known about how psychological contracts may affect student-athletes’ perfor-
mance in the classroom and in other areas of their relationship with the university.

V. Discussion/Implications

This article should be of particular interest to coaches and intercollegiate ath-
letics administrators. The concept of the psychological contract is relatively new
to the sport management and coaching literature. Previous studies have dem-
onstrated that student-athletes do recognize psychological contracts with their
coaches and that there are negative outcomes when it is breached. This article can
be used as an educational tool for new and veteran coaches to introduce them to
the psychological contract concept. As noted earlier, many managers are unaware
of the promises that their employees believe to exist. Coaches who are aware of
the psychological contract may be more conscious of their communication and
the clarity of their messages to student-athletes. Athletic departments can develop
evaluation tools to examine where miscommunication may be occurring with
student-athletes and then provide career development opportunities based on the
outcomes.
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Framing the Industry

Front-Page Coverage of Intercollegiate Athletics in
Five Major Newspapers

Erianne A. Weight
Coyte G. Cooper

Abstract

This study examined the prevalence, content, and tone of front page intercol-
legiate athletic coverage within daily sampling of five major newspapers during
the 2011 calendar year through a theoretical lens of framing as a theory of media
effects. Analysis reveals broad media presentation of an industry characterized
by lavish spending and widespread corruption in football and men’s basketball
with roughly 98% of the college sport-coverage word count devoted to men’s sport
with 73.7% covering football and 23.8% covering men’s basketball with dominant
emergent themes including financial exorbitance, scandal, athlete compensation,
conference realignment, conflict between athletics & the academy, athlete entitle-
ment, athlete discipline problems, coach power, and hyper-competitiveness.
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Many current scholarly investigations in intercollegiate athletics have been
driven by research questions citing headlines of scandal and calls for reform as
dominant features in the popular press (Richardson & McGlynn, 2011; Smith,
2011; Splitt, 2011; Thelin, 2011). These articles, largely driven by observation-
based statements, highlight the perceived focus of the media on areas of deficiency
in the current operating model of intercollegiate athletics and provide support for
a significant public perception problem.

Scholars have debated the role of the mass media with some arguing the me-
dia serves a watchdog purpose informing and directing political discourse; while
others believe the media is a source of sensationalism leading to a skeptical and
ultimately unresponsive and cynical public (Bennett & Serrin, 2005; Puglisi &
Snyder, 2011). Regardless of its role and effect, the pervasive power and influence
of the media cannot be disputed. As Kane notes, “the mass media have become
one of the most powerful institutional forces for shaping values and attitudes in
modern culture” (1988, pp. 88-89).

Media coverage has been a source of rich research within the field of
sport management with related developed inquiry covering golf controversies
(Daddario & Wigley, 2006), gender coverage, and portrayal (e.g., Bryant, 1980;
Cuneen & Sidwell, 1998; Cunningham, 2003; Sagas, Cunningham, Wigley, & Ash-
ley, 2000), and intercollegiate athletic sport coverage (e.g., Cooper, 2008; Peder-
sen, Whisenant, & Schneider, 2003) through a variety of media. To this point,
however, there has not been a study exploring front-page intercollegiate athletics
coverage, content that reaches a broad audience and serves as a foundation for
intercollegiate athletics understanding for those who do not choose to read the
sports section, watch ESPN, or demonstrate fan-like behavior.

Scandal and reform-based popular press articles, the associated public outcry,
and related scholarly calls for reform contributed to the development of the re-
search questions pursued within this study. Specifically, the purpose of this study
was to examine the prevalence, content, and tone of front-page intercollegiate ath-
letic coverage within five major newspapers sampled daily during an entire calen-
dar year. This study was pursued in an effort to supplement existing literature and
understanding about the dominant themes currently in circulation. This inquiry
is significant because front-page coverage represents the information processed by
those who may not read the sport section or follow sport. What is covered on the
front page, then, may provide a foundational knowledge of the industry for these
casual observers. An understanding of this content is critical for athletics admin-
istrators, particularly for the majority of athletics programs who rely on public
subsidy. While this study builds on a solid body of literature exploring sport in the
media, framing as a theory of media effects was utilized in an effort to provide a
foundation for future research (Scheufele, 1999).
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Literature Review

In past content analysis research within sport management literature, scholars
have focused a great deal on the identification of trends that exist in sport-related
messages that are disseminated by the media (Duncan, 1986; Rintala & Birrell,
1984; Whisenant & Pedersen, 2004). In particular, a large database of studies exist
that focus on the specific gender inequalities that are present in messaging and
their potential impact on readers (Blackwood, 1983; Bryant, 1980; Miller, 1975;
Sage & Furst, 1994). While this study is not specific to gender coverage, many of
the findings within this robust body of literature are relevant to the methods and
findings within this inquiry as the messages and coverage have been tied to public
perception and cultural norms. This relevant literature will be presented grouped
by prevalence and content followed by a broad discussion of literature surround-
ing the intercollegiate athletics landscape at the time of this inquiry, setting the
stage for the tone-related research questions. Combined, this literature provides
a nice launching point from which the theoretical foundation and research ques-
tions for this study are supported.

Prevalence and Content of Sport Coverage in the Media

Foundational to the literature on the importance of mass media to public per-
ception and dialogue, several pioneer content analysis studies conducted in the
1980s quantified the tremendous disparity in gender coverage in sport. These au-
thors warned of the far-ranging consequences of this coverage as the mass media
disseminates messages to a broad audience and has the potential to impact belief
systems. (Bryant, 1980; Luebke, 1989; Theberge & Cronk, 1986; Wanta & Leggett,
1989). Moving into the 1990s, several studies examined sport coverage in national
newspapers (Crossman, Hyslop, & Guthrie, 1994; Theberge, 1991). A study by
Duncan, Messner, and Williams (1991) on four major newspapers (USA Today,
Boston Globe, Orange County Register, and Dallas Morning News) demonstrated
unique data trends that supported the notion that women’s sports were being se-
verely underrepresented in a variety of key areas. For example, the study found
stories focusing on men’s sports outnumbered stories addressing women’s sports
by a ratio 23 to 1. Similarly, men’s teams also outnumbered women’s teams by a
ratio of 13 to 1 in photographic coverage.

These findings have been reinforced in several follow-up studies demonstrat-
ing tremendous disparity in sport-related gender coverage in widely distributed
newspapers (Kinnick, 1998; Matheson & Flatten, 1996; Wann, Schrader, Allison,
& McGeorge, 1998), institutionally affiliated publications (Huffman, Tuggle &
Rosengard, 2004; Shifflet & Revelle, 1994; Wann et al., 1998), and to a lesser ex-
tent, the NCAA News (Cunningham, Sagas, Satore, Amsden & Schellhase; Shif-
flet & Revelle, 1994) and athletics department website content (Baroffio-Bota &
Banet-Weiser, 2006; Cooper, 2008; Cooper, 2009; Cunningham & Sagas, 2002).
These authors have documented the critical link between media coverage, sport
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consumption, and public perception. This study can add to the research on gender
coverage by examining a broader scope of intercollegiate athletics coverage. The
issues central to gender coverage, perception, and consumption are relevant to a
discussion of content and tone because of the powerful role the mass media front-
page coverage can play, particularly on the casual or nonsport fan.

Critical to the foundation of this study is the content of sport-related cover-
age and the impact this content can have on societal beliefs. This type of research
is also most well developed related to gender coverage in sport. As illustrated by
Urquhart and Crossman (1999), women tend to receive coverage in “sex-appro-
priate” sports where messages reinforce traditional female societal roles, coverage
reinforces gender-appropriate stereotypes (Jones, Murrell & Jackson, 1999), or the
media actively constructs gender ideologies (Christopherson, Janning & McCon-
nell, 2002).

By examining this well-developed line of scholarly literature on gender media
coverage in intercollegiate athletics, it is interesting to note trends demonstrating
broader inequity (or narrower coverage) by the mass media, and less inequity (and
broader coverage) on institutional websites, with one study providing evidence
of equitable coverage in the same “nonrevenue” sport. This builds support for a
hypothesis that front-page coverage of intercollegiate athletics in the mass media
will likely be narrow and inequitable in terms of prevalence. This study will add to
the literature on the prevalence of intercollegiate athletics coverage by examining
a unique sample of daily front page coverage in major newspaper sources.

In terms of a broad-based approach, there has been research dedicated to
analyzing the themes or messages present in media coverage as it relates to sport,
yet very little specific to media themes in intercollegiate athletics. Studies in this
broad area of research have focused on specific meanings of messages presented
primarily in media surrounding major sporting events including political mes-
sages relayed through Olympic hosts (Bianco, 2006; Chen, Colapinto, & Luo,
2012; MacAloon, 1991; Panagiotopoulou, 2009); messages about disability relayed
through the Special Olympics (Carter & Williams, 2012); and messages about race
through a variety of sport-related mediums (Ferrucci, Tandoc, Painter, & Leshner,
2013; Prim, DuBois, & Regoli, 2007). In the most relevant study in this line of
research focusing on the College World Series (CWS) broadcast, Southall et al.
demonstrated the content within the broadcast supported a commercial model
emphasizing profit maximization. This study indicated a dearth in educational
content present in the broadcasts, and as a result the product tended to emphasize
the importance of athletic performance in NCAA athletics (2012). More literature
related to the content and power of media messages will be presented in the theo-
retical framework section.
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Theoretical Framework

While the previous research has been useful in advancing sport management
literature and practice, there are clear limitations when it comes to content analy-
sis research examining sport media messages in nonsport-specific publications
that reach casual nonsport fan observers. In order to address this gap, measure
the current climate of intercollegiate athletics coverage, and to provide a path for
future research, this study relies on a theoretical foundation of framing as a theory
of media effects.

The theory of media effects is based upon the concept that the media can
construct a social reality and therefore have a strong impact “by framing images
of reality...in a predictable and patterned way” (McQuail, 1994, p. 331). A media
frame is simply a way of packaging an idea, issue or storyline to allow efficient
relay to audiences (Gitlin, 1980). The frame, therefore, “provides meaning to an
unfolding strip of events” (Gamson & Modigliani, 1987, p.143).

These media effects, however, are limited by the interaction between the me-
dia and the recipients (Gamson & Modigliani, 1989; McLeod & Pan, 1989). Just as
media discourse affects public opinion, so too does public opinion play a role in
the journalistic process as writers “develop and crystalize meaning in public dis-
course” (Gamson & Modigliani, 1989, p. 2), and promote “particular definitions
and interpretations of political issues” (Shah, Watts, Domke, & Fan, 2002, p. 343).
The construction of media frames and the motives of the sender are often un-
conscious...they are “attributes of the news itself” (Entman, 1991, p. 7); whereas,
individual frames are “information-processing schemata” (Entman, 1991, p.7).

Framing as a theory of media effect has been applied broadly to discourse in
the media in a variety of ways. Fundamental to many of these studies was the use
of a media frame as a dependent variable at either the individual or media level.
At the audience level, frames as dependent variables have generally been analyzed
as a direct outcome of a specific media frame of an issue (Gamson, 1992; Iyengar,
1991; Price, Tewksbury, & Powers, 1997). Within public opinion research, framing
effects have occurred when (even relatively minute) changes in issue presentation
have produced (potentially large) changes in public opinion (Chong & Druckman,
2007; Sniderman & Theriault, 2004).

At the media level, the framing of an issue may be influenced by a variety of
individual, ideological, or organizational variables and thus can be examined as a
dependent variable based on a number of independent variable inputs (Scheufele,
1999). In order to reach this level of analysis at the media or individual level, me-
dia frames must first be identified in relation to a specific event, political actor, or
issue (Entman, 2004). Frames have been developed in a plethora of communica-
tion studies including support for war (Dimitrova, Kaid, Williams, & Trammell,
2005), opinions about stem cell research (Nisbet, Brossard, & Kroepsch, 2003),
responsibility for the obesity epidemic (Lawrence, 2004), and cynicism toward the
government (Brewer & Sigelman, 2002) among many others.
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Though conflict between the educational mission of the academy and the
commercial pull of intercollegiate athletics has been a topic of public discourse
since the inception of intercollegiate athletics within the American university
(Chu, Segrave, & Becker, 1985; Rader, 1999), the number of issues and strength of
the reformer voice seemed to be reaching a turning point in the early 2010s with
dominant issues, including unprecedented spending (Knight Commission, 2009;
2010; Weight, Weight, & Schneider, 2013), a call for additional athlete compensa-
tion (Benford, 2007; Forde, 2011; O’Bannon v. NCAA, 2009; Sack & Staurowsky,
1998), and a win-at-all-costs mentality placing the commercial and competitive
pressure to win ahead of the academic mission of the university (Enlinson, 2013;
McCormick & McCormick, 2006; Sack & Staurowsky, 1998; Sperber, 2000; Zim-
balist, 1999).

Within this study, the interplay between public discourse and the construc-
tion of the media frame is not addressed, but rather the media frames encompass-
ing issues within intercollegiate athletics is addressed as this is a first step in the
development of media frame research within the context of intercollegiate athlet-
ics. By examining the prevalence, content, and tone of an entire year of front-page
output within five major newspapers, a foundation of understanding relative to
the messages being broadly portrayed can be established. This understanding and
the identification of media frames in intercollegiate athletics coverage can serve as
a launch pad for future research utilizing this theory as an independent or depen-
dent variable at the media and audience levels (Scheufele, 1999). Specific research
questions addressed are as follows:

R1: What is the prevalence of intercollegiate athletics coverage on the
front pages of major newspapers in the United States?

R2: What is the content of intercollegiate athletics coverage on the front
pages of major newspapers in the United States related to the independent
variables of sport type and gender?

R3: What is the tone of intercollegiate athletics coverage on the front
pages of major newspapers in the United States related to independent
variables of “critical,” “supportive,” and “informational”?

R4: Are there statistical relationships between tone and content of inter-
collegiate athletics coverage on the front pages of major newspapers in the
United States?

R5: Based upon R1-R4, what media frames are evident within the front
page discourse surrounding intercollegiate athletics?

Methodology

Qualitative and quantitative content analysis methods were utilized in order
to address the specific research questions pursued within this study related to
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prevalence, content, and tone of intercollegiate athletic coverage. Content analy-
sis has been widely utilized in communication framing and sport management
research, and is the most appropriate form of analysis for the research questions
in this study.

Strict adherence to content analysis methodology was utilized in order to
maximize reliability and validity measures. Reliability was addressed through
operationalizing concepts in the study protocol through precise coding sheets,
trained coders, and multiple rounds of independent coding (Riffe, Lacy, & Fico,
2005). Inter-coder reliability measures were taken on two samples of data equating
in total to approximately 20% of the content. In each measure, the coefficient re-
lated to corrections for chance agreement measured through Scotts Pi was greater
than .90, providing strong evidence of reliability (Andrew, Pedersen, & McEvoy,
2011; Riffe et al., 2005). Support for face validity was gathered through a review
of coding sheets by a panel of experts (Folger, Hewes, & Poole, 1984) including
two researchers trained in content analysis methodology research, a qualitative
research specialist from the Odum Institute of Social Science Research, and two
practicing journalists. Validity was also addressed through the comprehensive
sample of an entire year of coverage. Archived print versions of the newspapers
were accessed utilizing the Factiva electronic archive and Newspaper Source Plus
and downloaded into N'Vivo software to aid with data organization and analysis.

Quantitative units of analysis include prevalence indicators of intercollegiate
athletics coverage in word count and article frequency and content-related demo-
graphic measures of gender and sport-type coverage. Articles analyzed within the
study were included based on the specificity of the content within the article. Col-
lege sport-related references within articles not devoted to the topic of collegiate
athletics were not included in the study. There were several occasions in which
an article covered multiple sports or multiple tones. In these circumstances, the
article was tallied within each of the coding subcategories, which raised the total
number of articles and/or word count slightly above the cumulative total.

Qualitative units of analysis include thematic coding categories covering ele-
ments of article tone with three general coding categories and nine emergent sub-
categories as listed in parentheses:

1. Critical. Questioning or bringing to light flaws related to the current inter-
collegiate athletic system or players within the system (e.g., scandal, reform,
financial issues, student-athlete exploitation).

2. Supportive. Highlighting positive aspects of the current intercollegiate ath-
letic system or players within the system (e.g., values, education, leadership
outcomes of intercollegiate athletics).

3. Informational. Neutral tone: reporting facts with limited annotation or con-
text related to the intercollegiate athletic system or players within the system
(e.g., game or coach preview, review, or matchup; informational topic related

to intercollegiate athletics)
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In addition to drawing inferences based on coded thematic content, Chi
Square analysis tests of independence were utilized in order to analyze the distri-
bution of content coverage based on the independent variable of sport.

Results

Prevalence of Intercollegiate Athletics Coverage

Analysis of front-page articles uncovered a very small percentage of overall
intercollegiate athletic coverage with .35% (N = 31) of articles devoted to issues in
intercollegiate athletics while 1.97% (N = 174) were devoted to coverage of sport-
related topics. Seventeen percent of the front-page articles related to sport, there-
fore, were college-sport related. The USA Today had the highest overall percent-
age of both sport-related (6.82%) and college-sport related (1.64%) articles, while
the New York Times had the least sport-related (.15%) and college-sport-related
(.05%) articles. Table 1 provides a complete breakdown of intercollegiate athletics
coverage within the five newspapers utilized within the study.

Table 1

Prevalence of Intercollegiate Athletics Coverage on the Front Page of Major
Newspapers in the United States

Sport- Sport- College- College-
Front-Page Related Related Sport Sport

Articles Articles Articles Articles Articles

# #) (%) # (%)

Wall Street Journal (M-Sat) 2,490 82 3.29% 5 0.20%
USA Today (M-F) 792 54 6.82% 13 1.64%
New York Times 2,009 3 0.15% 1 0.05%
Washington Post 2,307 7 0.30% 2 0.09%
New York Post 1,254 28 2.23% 10 0.80%
Total 8,852 174 1.97% 31 0.35%

*Organized by distribution (Audit Bureau of Circulations, 2011)

Content of Intercollegiate Athletics Coverage

College sport coverage was dominated by men’s sport with 97% of the ar-
ticles and 98% of the words featuring almost entirely football and men’s basket-
ball. Football led coverage with exposure in 61.29% (n = 19) of the college-sport
related articles and was the only sport to be covered by all five newspapers. Men’s
basketball was second with 38.71% (n = 12) of the articles. Of the thirty-one ar-
ticles related to intercollegiate athletics, only two deviated from these two domi-
nant sports with one article mentioning a men’s Olympic sport (wrestling) and
one story covering women’s basketball.

The coverage of wrestling was housed within a story related to synthetic mari-
juana use within the Naval Academy on the football and wrestling teams and con-
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tained only sixty six words directly related to the sport (DeVise, 2011). The story
related to women’s basketball was about the academic ban related to the NCAA’s
academic progress rate (APR). It listed three Division I women’s basketball teams
and 10 men’s basketball schools in the NCAA tournament with a team APR below
925, which indicates less than half of the players are on track to graduate (Brady,
2011). There were no front-page articles related to female Olympic sports. There
were two nonsubstantive mentions of female Olympic athletes (e.g., an article that
discussed a woman who was a former NCAA track athlete); however, no college-
sport related articles contained discussion of womens Olympic sport. Table 2
presents a comprehensive breakdown of sport and gender coverage by article and
word count.

Table 2
Content of Front-Page Intercollegiate Athletics Coverage

Article Article Word Word
Count (#) Count (%) Count (#)  Count (%)
Football 19 61.29% 15,507 73.68%
Men's Basketball 12 38.71% 5,013 23.82%
Women's Basketball 1 3.23% 459 2.18%
Men's Olympic Sports 1 3.23% 66 0.31%
Women's Olympic Sports 0 0.00% 0 0.00%

Tone of Intercollegiate Athletics Coverage

The vast majority of intercollegiate athletics coverage was classified as “criti-
cal” in nature, with 80.36% or 25 articles questioning or bringing to light flaws
related to the current system or players within the system. Roughly 32.26% of the
articles (noting several multi-toned articles), were classified as “informational” in
nature (n = 10) comprising a neutral tone wherein facts were reported within the
context of intercollegiate athletics with limited annotation related to the system or
players within the system. The majority of these informational articles included
game previews or reviews with a few other informational topics covered includ-
ing fundraising fundamentals within the university. Many of the multi-classified
articles included information about the system in the context of a critical com-
mentary. No articles or references within the sample were deemed “supportive”
in nature; thus, no positive aspects of the current intercollegiate athletic system or
players within the system were highlighted on the front page of these news sources
in the 2011 calendar year.
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Table 3
Tone of Front-Page Intercollegiate Athletics Coverage
Article Article Word Word
Count (#)  Count (%)  Count (#)  Count (%)
Critical 25 80.65% 19,233 77.10%
Informational 10 32.26% 5,714 22.91%
Supportive 0 0.00% 0 0.00%

Within the “critical” themed articles, nine subcategories emerged through the
analysis. Financial exorbitance within intercollegiate athletics dominated both
the article and word reference count as discussed within 14 articles and 8,027
words, accounting for 31.11% of the article references and 41.74% of the word
references. Following this category, a discrepancy between the article and word
count makes it difficult to know what the most prevalent themes were. Relying
on article references, the next two most heavily discussed critical themes include
conflict between athletics and the academy (13.33%), and athlete discipline prob-
lems (13.33%) each with references in six articles. Closely following this category
in article reference frequency included five references to athlete entitlement com-
prising 11.11% of the article reference count (see Table 4). Following the financial
exorbitance category by word reference count, the most heavily discussed topics
included scandal (18%), athlete compensation (12.03%), and conference realign-
ment (10.25%).

Table 4
“Critical” Themes in Front-Page Intercollegiate Athletics Coverage

Atrticle Article Word Word
Reference  Reference  Reference  Reference
Count (#)  Count (%)  Count (#)  Count (%)

Financial Exorbitance 14 31.11% 8,027 41.74%
Scandal 3 6.67% 3,461 18.00%
Pay-For-Play 2 4.44% 2,314 12.03%
Conference Realignment 3 6.67% 1,971 10.25%
Conlflict between Athletics and

Academe 6 13.33% 1,034 5.38%
Athlete Entitlement 5 11.11% 795 4.13%
Athlete Discipline Problems 6 13.33% 665 3.46%
Coach Power 3 6.67% 508 2.64%
Hyper-competitive 3 6.67% 458 2.38%
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Results of the chi-square analysis comparing critical and informational cover-
age by the dominant sports of football and basketball revealed significant predict-
ability between the tone of coverage between the sports utilizing both article (x> =
7.83, p <.01) and word count (x* = 3,198.09, p <.001) measures. Football coverage
was significantly more likely to be critical in nature than the coverage of men’s
basketball (see Table 5).

Table 5
Tone of Front-Page Intercollegiate Athletics Coverage by Sport
Tone Article Reference Count Word Reference Count
2 2
Sport X Sport X
Football M Basketball Football M Basketball
Critical 39 8 7.83* 16,615 2,898 3198.09
2.8) (-2.8) (56.4) (-56.4)
Informational 3 5 980 1,623
(-2.8) (2.8) (-56.4) (56.4)
*p<.01
**p<.001

Note. Adjusted standardized residuals appear in parentheses below group frequencies.

Discussion and Implications

Several researchers have documented the powerful role the media plays in
shaping the public perceptions related to issues, individuals, and organizations
(Bennett & Serrin, 2005; Lippmann, 1922; Scheufele, 1999). As such, stakeholders
of the college sport industry need to understand the dominant themes surfacing
in the media for a variety of reasons. From a scholarly paradigm, an understand-
ing of the quantified content within the press will help to shape research initiatives
and potential reform efforts within intercollegiate athletics. From a managerial
standpoint, it is important for industry stakeholders to understand the public per-
ception in order to tackle issues of concern and influence messages being relayed
to the public. From an ethical, legal, and societal perspective, the perception of
intercollegiate athletics needs to be reconciled with the reality of the industry. A
firm understanding of media coverage can begin this process of reconciliation.

Prevalence and Content of Intercollegiate Athletics Coverage

Results indicate the intercollegiate athletics industry to be a relatively small
area of emphasis in the front-page news media. While those entrenched in the
sport industry often feel high visibility given the tremendous amount of televi-
sion coverage and devotion to the industry given its own newspaper section and
plethora of cable channels, the amount of front-page coverage was quite small.
Comprising less than .4% of overall article coverage, it appears that most inter-
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collegiate athletics-related articles are relegated to the sports section rather than
holding a position as the subject of headline news on the front page. Given that
college sport garnered 17% of all front-page sport-related coverage, this limited
front-page coverage appears to be consistent with other sport sectors.

Based upon the content analysis, the coverage of intercollegiate athletics is
completely male dominated, with nearly 98% of word count devoted to men’s
sport, with roughly 74% covering football, and 24% covering men’s basketball.
These findings support much of the literature that has cited male dominance in
the popular press (Bryant, 1980; Cunningham et al., 2004; Duncan et al., 1991;
Huffman et al., 2004; Kinnick, 1998; Luebke, 1989; Matheson & Flatten, 1996;
Revelle, 1994; Shifflet,Theberge, & Cronk, 1986), but these figures are far more
extreme than those seen within previous studies as front page coverage within a
broad sample has not been the subject of inquiry to date. This minute amount of
front-page coverage for those who generally do not read the sports section, then,
becomes even more catalytic in shaping public perception (Bennett & Serrin,
2005; Lippman, 1922) as this may be the extent of information gathered about this
industry. Based upon the media frames uncovered through analysis of the article
tone within this research, the message being relayed to the public about intercol-
legiate athletics is cause for concern in practical, scholarly, and societal paradigms.

Tone of Intercollegiate Athletics Coverage

While roughly a quarter of word count content and a third of article content
was devoted to informational pieces surrounding the industry, which is to be ex-
pected, an incredibly troubling finding of this inquiry was the complete lack of
articles deemed “supportive” in nature; articles heralding positive aspects of the
industry or players within the industry. Given a foundational view of intercolle-
giate athletics as an element of institutions of higher education (Frey, 1982; Rader,
1999; Shulman & Bowen, 2001), one might expect at least a single article or para-
graph devoted to educational outcomes or positive effects of the system. Perhaps
this can be related to the literature citing a sensationalistic slant in the news media,
(Bennett & Serrin, 2005; Puglisi & Snyder, 2011), the established frames within
the media or current public dialogue, or front-page news reserved for articles with
an attention-grabbing (and potentially alarming) tone. Regardless of the rationale,
the reality remains the dominant tone of articles related to intercollegiate athletics
were those deemed critical in nature, founded on the intent of bringing to light
flaws within the current operating system. Based upon this analysis, nine media
frames were identified (see Table 4) and their corresponding themes will be ex-
plored in the following paragraphs.

As noted above, financial exorbitance was the frame that dominated discourse
related to intercollegiate athletics on the front page throughout 2011. These articles
presented data outlining the lavish expenditures and associated deficits surround-
ing the industry. Berkowitz and Upton (2011) presented the most thorough finan-
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cial analysis outlining a $470 million increase in spending within Football Bowl
Subdivision athletics programs despite the difficult economy and an $11.3 million
median net deficit for the 98 schools that were not self-sufficient during this time
frame. Other themes within this frame included the steady dramatic increases in
coaching salaries (Upton, 2011), the push for sophisticated sales techniques as
athletic departments “scramble for revenue” (Berkowitz, 2011, p. 01A); and the
heavy financial reliance athletics programs have on student fees (Marklein, 2011).
This frame is representative of a rich history and growing body of research into
the arms race of expenditures (Knight Commission, 2009; 2010; Weight, Weight
& Schneider, 2013), which university presidents have deemed a system that can-
not be sustained (Knight Commission, 2009). In concert with these discussions of
escalating revenues and expenditures were discussions of conference realignment
(Weiberg & Berkowitz, 2011), and athlete compensation (Weiberg, 2011).

Pay-for-play has become a contentious staple in the intercollegiate athlet-
ics dialogue as the collective voice of critics combined with in-progress lawsuits
have made their way into the headlines (Benford, 2007; Forde, 2011; O’Bannon
v. NCAA, 2009; Sack & Staurowsky, 1998). Primary to this debate is the NCAA’s
foundational principle of amateurism, which defines participation in intercolle-
giate athletics as an “avocation” (NCAA Division I Manual, 2012, p.4). Weiberg
(2011) captured the tenuous stance the NCAA has been passionately advocating
through two separate quotations by NCAA president Mark Emmert in a USA
Today article. The first statement includes Emmert championing the traditional
NCAA stance by stating, “it’s grossly unacceptable and inappropriate to pay play-
ers...converting them from students to employees” (2011, p. 01A). Shortly there-
after within the article, Weiberg marks a new approach that has provided fuel to
the discussion that undoubtedly will continue throughout this decade. “Emmert
acknowledges it’s time for a serious discussion about whether and how to spread a
little more of the largesse to those who are doing the playing and sweating... ‘the
sooner, the better” (Emmert, qtd. in Weiberg, 2011, p. 01A). As the domino effect
of Conference realignment coalesced during the time frame of this study, financial
drivers and implications of the realignment decisions were discussed in concert
with the athlete payment issue (Weiberg & Berkowitz, 2011).

The next most prevalent themes and associated frames are representative of
the foundational issues, identity, and public perception problems currently faced
by the industry of intercollegiate athletics (Nocera, 2012). Several articles ad-
dressed conflict between athletics and the academy (e.g., Weiberg & Berkowitz,
2011) with the context of these conflicts rooted in the hyper-competitive nature
of the industry (e.g., Berkowitz, 2011; Vaccaro, 2011), coach power (e.g., Alber-
gotti, 2011), and subsequent win-at-all-costs mentality often resulting in scandal,
athlete entitlement (e.g., Albergotti, 2011; Bernstein, 2011), and athlete discipline
problems (e.g., Bernstein, 2011; Livingstone, 2011). These themes and associated
consequences often place the university, the athletics department, and the athlet-

ics boosters in conflicting positions, which have led to precarious justification for
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unethical conduct. Andy Geiger, former athletics director at Ohio State Universi-
ty, described this precarious conundrum, between the commercial and academic
priorities of the university with various competing stakeholders often wielding
their power. “We’ve created I was going to say a blurry line, but I don’t think there
is any line anymore as to who' in charge” (qtd. in Weiberg & Berkowitz, 2011).

This inquiry was conducted throughout the year of the Penn State football
scandal, and as such, three articles covered the Penn State situation, and several
other articles referenced this and other NCAA investigations that occurred. A
recurring theme surrounding the coverage of these cases was the coalescence
between coach power, athlete discipline problems, and athlete entitlement. An
article exploring the institutional power struggle between Coach Paterno and in-
stitutional administrators related to athlete discipline problems highlighted sev-
eral of the themes supporting the media frames outlined within this study. The
article outlined a system of entitlement wherein football players were “getting in
trouble at a disproportionate rate from other students, often for serious acts” (Al-
bergotti, 2011, p. 01A), yet being treated more favorably than nonfootball players.
When the university standards and conduct officer or a member of her depart-
ment initiated an investigation into a football player, there would be an onslaught
of recourse as coaches, board members, and others would demand an adjusted
judicial process. The general sentiment was that players should not be treated as
other students because they would have to testify, making it difficult to play foot-
ball together. In the case of Penn State, Coach Paterno felt it should be “his call if
someone should practice and play in athletics” (Albergotti, 2011, p. 01A). These
frames of athlete discipline problems and entitlement support scholarly research
(Benedict & Yaeger, 1998) and were echoed in several articles referencing cases of
sexual assault, assault, and drug use wherein “there exists a culture of entitlement
for athletes or teams” (A. Kiss qtd. in Bernstein, 2011, p. A1) with “university cul-
tures demand|[ing] silence” (Albergotti, 2011, p. 01A).

As noted within the results section, analysis of independence through the use
of chi-square provides additional context to the intercollegiate athletics frames
presented through the newspaper coverage analyzed within the study. While much
of men’s basketball article coverage (38%) was related to game previews, particu-
larly during March Madness, only 5% of football coverage was informational in
nature, with the vast majority of football coverage (95% of word count) being
critical in nature. Another interesting preliminary finding, limited by sample size
relative to article tone by sport revealed differences in subthemes. “Critical” bas-
ketball articles primarily focused on exorbitant spending, pay-for-play issues, and
academic issues. The football articles, on the other hand, were much more geared
toward covering scandal, athlete discipline problems, and a culture of entitlement,
with only a few game or coach previews. These observations lend toward the de-
velopment of a potential sport-specific frame hypothesis that would be interesting
to explore in future analyses.
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Conclusions

The extreme results uncovered within this research demonstrating a complete
disregard for men’s Olympic and women’s sport coverage in front-page coverage
add unique support to a hypothesis that the media is presenting a very narrow
view of intercollegiate athletics as a whole. The findings of this analysis outline
a broad media presentation of an industry characterized by lavish spending and
unpaid workers within men’s basketball, and indulgence of entitled athletes and
widespread corruption facilitating unpunished criminal activity in football. These
broad themes support many of the initiatives instigated by long-standing and
newly organized reform groups including the Knight Commission on Intercol-
legiate Athletics, the National College Players Association, the Drake Group, the
Coalition on Intercollegiate Athletics, and the National Coalition against Violent
Athletes to name a few.

Several researchers have documented the powerful role the media plays in
shaping the public perceptions related to issues, individuals, and organizations
(e.g., Scheufele, 1999). With this knowledge, we must question whether the media
is serving as a watchdog or source of sensationalism (Bennett & Serrin, 2005).
The breadth of reform organizations listed above founded by those close to the
heart of the industry provides support for the hypothesis that the media is play-
ing a watchdog role, yet the initiatives pursued by these organizations are largely
in response to issues related to a small fraction of participants in intercollegiate
athletics (NCAA Division I-FBS men’s basketball and football players).

Many of the uncovered frames and frame-themes are supported by strong
bodies of literature and can be refined through further testing and empirical de-
velopment. This is a worthy scholarly pursuit due to the tremendous practical,
philosophical, ethical, legal, and societal implications. As such, stakeholders in
the industry of college sport need to analyze and understand the dominant themes
surfacing in the media for a variety of reasons in order to tackle issues of con-
cern and proactively influence messages being relayed to the public. Of particular
concern, perhaps, is the impression these messages relay to the casual nonsport
fan observers who may form their frames of the industry through these limited
front-page messages. The implications of continued critical messages is troubling,
particularly to colleges and universities that are not money-making entities. If the
general public develops a poor opinion of college sport, programs that are largely
funded by tax dollars and student fees may be in perilous positions.

Limitations and Suggestions for Future Research

This article outlined nine media frames that surfaced within front-page cov-
erage of intercollegiate athletics throughout the 2011 calendar year. This research
was constrained by the limitation of a one-year time period and limited source of
data drawing on just front-page coverage within five major newspapers within the
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United States. While this provides a rich sample from which to begin media frame
analysis within the context of intercollegiate athletics coverage in the news media,
it would be interesting to compare the coverage, content, tone, and media frames
explored within this study to those in other years and other media. A comparison
of coverage between years or decades, for instance, would provide an indication
of frame development, strengthening the utilization of this theoretical framework
as “framing is best conceptualized as a process that evolves over time” (Chong &
Druckman, 2007). Similarly, a comparison between content aimed to draw mass
appeal in the front page compared to content within the sports section or an on-
line medium could also provide additional depth to the journalistic frames and
rationale behind these frames.

This study also provides a foundation upon which to build scholarly research
investigating these frames as dependent variables from both the individual and
media perspective. A critical next step for the development of this foundational
research would be to analyze the attitudes and behaviors surfacing from media
frame exposure by conducting pre- and post-tests of varying attitudes toward a
number of these frames with exposure to an article as the scientific manipulation.
Alternatively, an investigation into journalists and other media representatives’
attitudes, experiences, and behaviors driving the packaging of their stories could
provide additional depth into the creation and refinement of these frames.

Weiberg and Berkowitz (2011) provided a glimpse into a paradigm driv-
ing their journalistic frame in an article exploring conference realignment. They
write, “Gene DeFilippo backpedaled quickly—an old quarterback executing one
more scramble—after suggesting last month that one of the most stunning shifts
in the recent wave of realignment in college sports had been scripted by ESPN” (p.
01A). This statement could connote the (often unintentional) biases that shape the
creation of media frames (Carragee & Roefs, 2004). Research into these journal-
istic paradigms could add a tremendous amount of depth to the frames identified
within this research. Finally, in order to gain a broader understanding of the inter-
play between media and public discourse, it would also be beneficial to research
discourse related to stories presented in the media through researching online
comments and/or conducting focus group research related to the frames outlined
within this study (Gamson & Modigliani, 1989; McLeod et al., 1987).
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Front-Page Coverage of Intercollegiate Athletics in
Five Major Newspapers

Erianne A. Weight and Coyte G. Cooper

I. Research Problem

The purpose of this study was to examine the prevalence, content, and tone of
front-page intercollegiate athletic coverage within five major newspapers sampled
daily during an entire calendar year. This study was pursued in an effort to supple-
ment existing literature and understanding about the dominant themes currently
in circulation. This inquiry is significant because front-page coverage represents
the information processed by those who may not read the sport section or follow
sport. What is covered on the front page, then, may provide a foundational knowl-
edge of the industry for these casual observers. An understanding of this content
is critical for athletics administrators, particularly for the majority of athletics pro-
grams who rely on public subsidy.

IL. Issues

Many current scholarly investigations in intercollegiate athletics have been
driven by research questions citing headlines of scandal and calls for reform as
dominant features in the popular press. These articles, largely driven by obser-
vation-based statements, highlight the perceived focus of the media on areas of
deficiency in the current operating model of intercollegiate athletics and provide
support for a significant public perception problem.

Scholars have debated the role of the mass media with some arguing the me-
dia serves a watchdog purpose informing and directing political discourse; while
others believe the media is a source of sensationalism leading to a skeptical and
ultimately unresponsive and cynical public. Regardless of its role and effect, the
pervasive power and influence of the media cannot be disputed. As Kane notes,
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“the mass media have become one of the most powerful institutional forces for
shaping values and attitudes in modern culture” (1988, pp. 88-89).

Media coverage has been a source of rich research within the field of sport
management with related developed inquiry covering golf controversies, gender
coverage and portrayal, and intercollegiate athletic sport coverage through a va-
riety of media. To this point, however, there has not been a study exploring front-
page intercollegiate athletics coverage, content that reaches a broad audience and
serves as a foundation for intercollegiate athletics understanding for those who
do not choose to read the sports section, watch ESPN, or demonstrate fan-like
behavior.

Scandal and reform-based popular press articles, the associated public outcry,
and related scholarly calls for reform contributed to the development of the re-
search questions pursued within this study:

R1: What is the prevalence of intercollegiate athletics coverage on the
front pages of major newspapers in the United States?

R2: What is the content of intercollegiate athletics coverage on the front
pages of major newspapers in the United States related to the independent
variables of sport type and gender?

R3: What is the tone of intercollegiate athletics coverage on the front
pages of major newspapers in the United States related to independent
variables of “critical’, “supportive”, and “informational”?

R4: Are there statistical relationships between tone and content of inter-
collegiate athletics coverage on the front pages of major newspapers in the
United States?

R5: Based upon R1-R4, what media frames are evident within the front
page discourse surrounding intercollegiate athletics?

In order to answer these questions, the daily front-page content was analyzed
from an entire calendar year five of the top 10 most widely circulated newspapers
in the United States in 2011: The Wall Street Journal, USA Today, New York Times,
Washington Post, and New York Post.

ITI. Summary and Analysis

Results indicate the intercollegiate athletics industry to be a relatively small
area of emphasis in the front page news media. While those entrenched in the
sport industry often feel high visibility given the tremendous amount of televi-
sion coverage and devotion to the industry given its own newspaper section and
plethora of cable channels, the amount of front-page coverage was quite small.
Comprising .35% of overall article coverage, it appears that most intercollegiate
athletics-related articles are relegated to the sports section rather than holding a
position as the subject of headline news on the front page, though this seems to be
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common among sport sectors as intercollegiate athletics was the primary topic in
17% of all sport-related front page articles.

This coverage is completely male dominated, with nearly 97% of the articles
and 98% of the word count devoted to men’s sport, with 61% of the articles cover-
ing football, and 38% covering men’s basketball. While roughly a quarter of word
count content and a third of article content was devoted to informational pieces
surrounding the industry, which is to be expected; an incredibly troubling finding
of this inquiry was the complete lack of articles deemed “supportive” in nature,
articles heralding positive aspects of the industry or players within the industry.
Given a foundational view of intercollegiate athletics as an element of institu-
tions of higher education, one might expect at least a single article or paragraph
devoted to educational outcomes or positive effects of the system. Perhaps this
can be related to the literature citing a sensationalistic slant in the news media,
the established frames within the media or current public dialogue, or front-page
news reserved for articles with an attention-grabbing (and potentially alarming)
tone. Regardless of the rationale, the reality remains the dominant tone of articles
related to intercollegiate athletics were those deemed critical in nature, founded
on the intent of bringing to light flaws within the current operating system. Based
upon this analysis, nine media frames were identified: financial exorbitance, scan-
dal, athlete compensation, conference realignment, conflict between athletics and
the academy, athlete entitlement, athlete discipline problems, coach power, and
hyper-competitiveness.

Financial exorbitance was the frame that dominated discourse related to in-
tercollegiate athletics on the front page throughout 2011. These articles presented
data outlining the lavish expenditures and associated deficits surrounding the in-
dustry. This frame is representative of a rich history and growing body of research
into the arms race of expenditures, which university presidents have deemed a
system that cannot be sustained. In concert with these discussions of escalating
revenues and expenditures were discussions of conference realignment, and ath-
lete compensation.

Pay-for-play has become a contentious staple in the intercollegiate athletics
dialogue as the collective voice of critics combined with in-progress lawsuits have
made their way into the headlines. Primary to this debate is the NCAA’s foun-
dational principle of amateurism, which defines participation in intercollegiate
athletics as an “avocation” (NCAA Division I Manual, 2012, p. 4). Weiberg (2011)
captured the tenuous stance the NCAA has been passionately advocating through
two separate quotations by NCAA president Mark Emmert in a USA Today article.
The first statement includes Emmert championing the traditional NCAA stance
by stating, “it’s grossly unacceptable and inappropriate to pay players...converting
them from students to employees” (2011, p. 01A). Shortly thereafter within the
article, Weiberg marks a new approach which has provided fuel to the discussion
that undoubtedly will continue throughout this decade. “Emmert acknowledges
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it’s time for a serious discussion about whether and how to spread a little more of
the largesse to those who are doing the playing and sweating... ‘the sooner, the
better” (Emmert, qtd. in Weiberg, 2011, p. 01A). As the domino effect of Confer-
ence realignment coalesced during the time frame of this study, financial drivers
and implications of the realignment decisions were discussed in concert with the
athlete payment issue.

The next most prevalent themes are representative of the identity and public
perception problems currently faced by the industry of intercollegiate athletics.
Several articles addressed conflict between athletics and the academy with the
context of these conflicts rooted in the hyper-competitive nature of the industry,
coach power, and subsequent win-at-all-costs mentality often resulting in scandal,
athlete entitlement, and athlete discipline problems. These themes and associated
consequences often place the university, the athletics department, and the athlet-
ics boosters in conflicting positions, which have led to precarious justification for
unethical conduct.

Analysis of independence provides additional context to the intercollegiate
athletics frames presented through the newspaper coverage analyzed within the
study. While much of men’s basketball article coverage (38%) was related to game
previews, particularly during March Madness, only 5% of football coverage was
informational in nature, with the vast majority of football coverage (95% of word
count) being critical in nature. Another interesting preliminary finding, limited
by sample size relative to article tone by sport revealed differences in subthemes.
“Critical” basketball articles primarily focused on exorbitant spending, pay-for-
play issues, and academic issues. The football articles, on the other hand, were
much more geared toward covering scandal, athlete discipline problems, and a
culture of entitlement, with only a few game or coach previews. These observa-
tions lend toward the development of a potential sport-specific frame hypothesis
that would be interesting to explore in future analyses.

IV. Analysis
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V. Discussion/Implications

The extreme results uncovered within this research demonstrating a complete
disregard for men’s Olympic and women’s sport coverage in front-page coverage
add unique support to a hypothesis that the media is presenting a very narrow
view of intercollegiate athletics as a whole. The findings of this analysis outline
a broad media presentation of an industry characterized by lavish spending and
unpaid workers within men’s basketball, and indulgence of entitled athletes and
widespread corruption facilitating unpunished criminal activity in football. These
broad themes support many of the initiatives instigated by long-standing and
newly organized reform groups including the Knight Commission on Intercol-
legiate Athletics, the National College Players Association, the Drake Group, the
Coalition on Intercollegiate Athletics, and the National Coalition against Violent
Athletes to name a few.

Several researchers have documented the powerful role the media plays in
shaping the public perceptions related to issues, individuals, and organizations.
With this knowledge, we must question whether the media is serving as a watch-
dog or source of sensationalism. The breadth of reform organizations listed above
founded by those close to the heart of the industry provides support for the hy-
pothesis that the media is playing a watchdog role, yet the initiatives pursued by
these organizations are largely in response to issues related to a small fraction of
participants in intercollegiate athletics (NCAA Division I-FBS men’s basketball
and football players).

Many of the uncovered frames and frame themes are supported by strong
bodies of literature and can be refined through further testing and empirical de-
velopment. This is a worthy scholarly pursuit due to the tremendous practical,
philosophical, ethical, legal, and societal implications. As such, stakeholders in
the industry of college sport need to analyze and understand the dominant themes
surfacing in the media for a variety of reasons in order to tackle issues of con-
cern and proactively influence messages being relayed to the public. Of particular
concern, perhaps, is the impression these messages relay to the casual nonsport
fan observers who may form their frames of the industry through these limited
front-page messages. The implications of continued critical messages is troubling,
particularly to colleges and universities that are not money-making entities. If the
general public develops a poor opinion of college sport, programs that are largely
funded by tax dollars and student fees may be in perilous positions.
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Abstract

Sport is frequently claimed to foster a greater sense of community for participants.
However, a dearth of quantifiable and empirical evidence supports this claim and
even less is known about how sport impacts adolescents’ sense of community. The
aim of this research was to assess the effectiveness of a sport program for adoles-
cents. A pre/post research design was used to determine if any changes in sense of
community were experienced for adolescents who took part in a three-week sport
program. Sense of community was measured using the Sense of Community In-
dex-2. A total of 28 participants completed pre- and postsurveys. These data were
analyzed and the findings indicated that significant increases in adolescents’ sense
of community were observed. An analysis of the survey subscales revealed that
the adolescent program participants in the study experienced significant increases
related to Reinforcement of Needs, Membership, Influence, and Shared Emotional
Connections. This study helps lay the foundation for better understanding of how
sport can help build a sense of community for adolescents.
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Sport is often considered a means to enhance or build community. In fact,
“community development” is frequently considered one of the major justifications
of sport (Chalip, 2006a). Historically, sport management literature has focused
on community development in terms of its economic impact; however, a growing
number of scholars have begun to consider community development in noneco-
nomic terms. For example, scholars have explored sporting events and program-
ming as a means of creating social capital (Misener & Mason, 2006; Ziakas & Cos-
ta, 2010), liminality and communitas (Chalip, 2006b), civic pride (Wood, 2006),
social change (Green, 2008; Sparvero & Chalip, 2007), and a sense of community
(Clopton, 2008; Warner & Dixon, 2011; Warner, Dixon, & Leierer, in press).

Of these potential social impacts of sport, the most pertinent to adolescents is
likely its perceived ability to foster a sense of community (e.g., Mayberry, Espel-
age, & Koenig, 2009; Pretty, 2002; Pretty, Andrews, & Collett, 1994; Pretty et al.,
1996). Sense of community is defined as a community characteristic that leads
to its members feeling a sense of belonging and a sense that support is available
at the group level (Sarason, 1974). The adolescent development literature clearly
supports that adolescents benefit in a multitude of ways from experiencing a sense
of community and being involved in community activities (e.g., Catalano, Loeber,
& McKinney, 1999; Evans, 2007; Maton, 1990; Pretty, 2002). This literature high-
lights how active participation (Shaw, 1976) and nonparental supportive adults
(Sampson, Raudenbush, & Earls, 1997) play a key role in fostering a greater sense
of community and thereby the development of adolescents.

Considering these benefits, it is not surprising that many sport-related schemes
for adolescents (e.g., events, programs, clinics, etc.), have been positioned as being
beneficial to the community through fostering a greater sense of community (cf.
Chalip, 2006a; Green, 2008; Schimmel, 2003). Numerous sport-related schemes
have been and continue to be developed all over the world to address issues related
to crime, delinquency, and substance abuse (e.g., Crabbe, 2000; Hartmann, 2001,
2003; Smith & Waddington, 2004). In most cases, sport is used as a diversionary
tactic or hook to educate and build relationships with adolescents (Green, 2008;
Hartmann & Depro, 2006). While both long-term programs and more short-term
events are well intentioned in their efforts to address various social issues, a lack
of evidence exists regarding the effectiveness of these programs, thus limiting our
perspective on the value of sport (cf. Chalip, 2006a; Green, 2008; Long & Sander-
son, 2001; Mulvey, Arthur, & Reppucci, 1993; Smith & Waddington, 2004).

Further, some scholars have even suggested that such sport programs and
events can have unintended negative consequences if these activities are not man-
aged properly (e.g., Deery & Jago, 2010; Green, 2008; Hartmann & Depro, 2006;
Kleiber & Roberts, 1981). For example, Kleiber and Roberts (1981) asserted that
rather than promoting prosocial behaviors, sport actually delays such behaviors
among adolescents. Scholars have also reported a link between sport participation
and increased delinquency rates (e.g., Begg et al., 1996; Kreager, 2007; Snyder,
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1994) and increased alcohol consumption (e.g., Lorente et al., 2004; Rainey et al.,
1996; Wichstrom & Wichstrom, 2009). Sport may indeed be a promising way to
positively impact adolescents, but it is not always effective, and in some cases can
even be counterproductive. The literature points, though, to more positive out-
comes being achieved if sport programs foster a sense of community.

Consequently, in order to overcome these negative outcomes and better un-
derstand the role that sport can have on individuals and communities, it is neces-
sary to first assess if sport can actually foster community and how this process
occurs. Although recent scholars have advanced our understanding of the social
benefits of sport for adults (e.g., Berg, Warner, & Das, 2014; Kellett & Warner,
2011; Swyers, 2010), a notable gap in the literature still exists regarding chang-
es in reported sense of community levels as a result of community-based sport.
Despite the growth of short-term sport programs (cf., Bowers, Chalip, & Green,
2011), this gap is even more pronounced as it relates to the social impact of short-
term sport programs on adolescents and the advantages and disadvantages of such
programs. Further, approximately 90% of the research conducted regarding com-
munity excludes participants under the age of 18 (Pretty, 2002). Thus, the aim of
this research is to help address this gap by assessing sense of community levels of
adolescents before and after a short-term sport program.

Sense of Community

Originating from the community psychology field, sense of community is
considered an essential and malleable component to fostering individual and
group well-being (Bess et al., 2002; Hill, 1996; Sarason, 1974). Chavis and col-
leagues (1986) defined sense of community as “a feeling that members have of
belonging and being important to each other, and a shared faith that members’
needs will be met by their commitment to be together” (p. 11). While the commu-
nity psychology literature has highlighted the importance of developing a sense
of community in geographical neighborhoods, more contemporary work in this
field has been focused on creating a sense of community in educational settings
and/or communities of interest (Warner, 2012). For example, studies on sense of
community have been conducted on college campuses (DeNeui, 2003; Lounsbury
& DeNeui, 1996), within virtual communities (Obst, Zinkiewicz, & Smith, 2002a,
2002b), and in work settings (Burroughs & Eby, 1998).

A majority of the research on sense of community is grounded in McMillan
and Chavis’ (1986) Sense of Community Theory, which is frequently cited as the
most widely used and accepted theory within the community psychology field
(Chipuer & Pretty, 1999; Fisher, Sonn, & Bishop, 2002; Hill, 1996). This theory
put forth that sense of community is comprised of four factors: membership, in-
fluence, sharing of values with an integration and fulfillment of needs (i.e., rein-
forcement of needs), and shared emotional connections. Membership involves the
creation of boundaries through use of language, dress, or ritual to indicate who
belongs and who does not, the fostering of emotional safety or security, and sense

86



Warner and Leierer

of belonging and identification. Influence is a bidirectional component in that
members must feel that they have the ability to exert some influence on the group,
yet the group must also exert influence on its members in order for cohesion to
exist. In his later work, McMillan (1996) emphasized that trust is also an essential
element of influence. Sharing of values focuses on the reinforcement of values
received as a result of belonging to a community. In other words, members are at-
tracted to groups that benefit them in some way or fulfill a need. Shared emotional
connections are grounded in the idea that members identify with a shared history
of the community or common experience. In summary, McMillan and Chavis’
(1986) work demonstrated that sense of community is multifaceted, and various
sites (i.e., groups, programs) could be used to foster a sense of community.

Adolescents’ benefits of experiencing a sense of community. While sense of
community research has a long and well-established history that demonstrates its
link to numerous life quality-enhancing benefits for adults (e.g., Bachrach & Zau-
tra, 1985; Chavis & Wandersman, 1990; Davidson & Cotter, 1991), more recent
research has established sense of community to be an important factor in adoles-
cents’ lives, as well. Studies among adolescents have found that a greater sense of
community is associated with decreased levels of loneliness (Pretty, Andrews, &
Collett, 1994), reduced substance abuse (Battistich & Hom, 1997; Mayberry, Espe-
lage, & Koenig, 2009), reduced delinquency (Battistich & Hom, 1997), improved
well being (i.e., greater happiness and less worry) (Albanesi, Cicognani, & Zani,
2007; Pretty et al., 1996), and increased prosocial civic engagement (e.g., char-
ity events) (Albanesi, Cicognani, & Zani, 2007). In sum, it is clear that a strong
sense of community is a vital component to the overall life quality of adolescents.
Consequently, finding ways to enhance the sense of community experienced by
adolescents should be a high priority for those concerned with improving a neigh-
borhood or community.

Sport as a tool to foster a sense of community. While an abundance of litera-
ture focused on sport and social cohesion exists (e.g., Carron, Colman, Wheeler,
& Stevens, 2002; Warner, Bowers, & Dixon, 2012), a nascent line of research has
posited that sport can be utilized as a tool to foster a sense of community among
adults through the four dimensions outlined by McMillan and Chavis (1986).
While social cohesion and sense of community are conceptually related, social
cohesion tends to focus more on the individual and dyad levels, whereas sense of
community focuses more on community characteristics and the environmental
level. That is, sense of community tends to focus on the environment and its at-
mosphere rather than individual relationships. Warner and Dixon’s (2011, 2013)
qualitative research concluded that being a part of a sports team could enhance
a sense of community for participants. Thus, preliminary evidence suggests that
active sport participation can foster increases in a sense of community (Warner
& Dixon, 2011, 2013; Warner, Dixon, & Chalip, 2012). This evidence though is
limited to adults who had long durations of exposure to the sporting environment,
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which fostered the sense of community. In other words, the participants were a
part of team or regularly engaged in a sport activity over long periods of time (i.e.,
one or more years).

Clopton (2008, 2009), Fairley and Tyler (2012), and Swyers (2010) all con-
cluded that the more passive sport spectatorship could also create a sense of com-
munity among adult fans. In these studies, a sense of community was fostered
when a specific university or professional team served as a point of identification
or membership, the team events provided an environment where individuals had
influence, individuals’ needs were met during these events, and shared emotional
connections were experienced. Interestingly, Warner and colleagues (2011) found
that sport spectatorship did not foster a greater sense of community over one foot-
ball season. Presumably, one season was not enough to reinforce needs and create
an environment where fans felt they had influence or could create strong enough
emotional and social connections. The authors concluded that greater exposure
to and more active engagement with the community were needed to foster an
increased sense of community for fans. Thus, although sustained participation in
sport seems suitable for fostering a sense of community, the efficacy of short-term
experiences for such an end remains unclear. In an effort to better understand how
sport can influence a sense of community, the aim of this study is to empirically
evaluate the impact of a short-term participatory sport program on adolescents’
sense of community. Adolescents were specifically targeted because they make up
alarge portion of the sport sector, and yet are an understudied population in sport
(Coakley, 2009). The guiding research question for this inquiry is: Can a short-
term sport program increase levels of sense of community for adolescents? And
if so, what mechanisms (i.e., reinforcement of needs, membership, influence, and
shared emotional connections) contribute the most to this change?

Methodology

Research setting. This research study took place in a large city in central Tex-
as and was focused around a no-cost sport program for adolescents. The partici-
patory event was sponsored by a nonprofit organization whose mission is to use
sport to positively impact the community. The sport organization has only been in
existence since 2009; however, it is affiliated with a larger citywide nonprofit net-
work. This larger network or community anchor provides much of the structural
support for the sport organization. In the summer of 2011, the sport organization
offered a free sports program for adolescents in the community. The program was
held in the evenings for three hours, Mondays through Thursdays for three weeks,
and offered volleyball, football, soccer, and basketball. A total of 52 participants
(28 males; 24 females) with an average age of 15.7 completed the program.

Procedure. After University IRB approval was received, prior to beginning
the sport program, parent-child consent forms to participate in the research were
distributed and collected from parents. The pre- and postsurveys consisted of de-
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mographic questions and the 24-item Sense of Community Index-2 (SCI-2). After
parental consent was obtained, the respective adolscents were asked to voluntarily
participate in the study and were made aware that volunteering to be in the study
would not influence their participation in the program in any way. In order to as-
sess the community impact of a three-week sport program on adolescents, a pre/
post survey design was used. The presurveys were administered to the adolscent
participants immediately prior to the start of the three-week program. The post-
surveys were then administered at the conclusion of the program. The surveys
were administered in a way that provided anonymity for the participants.

Participants. Of the 52 active participants that completed the program, 28
adolescents returned completed and usable pre- and postsurveys (1n = 56 observa-
tions). Although, the intent was to survey all of the participants transportation,
time constraints, obtaining parental-child consent, and time of the year (i.e., sum-
mer, family vacation) prohibited some participants from fully completing both the
pre- and posttest. The sample did, however, represented about 53.8% of the total
participants that completed the program. Assuming a medium effect size .35, an
exploratory alpha level of p < .10 (Rinne & Mazzoco, 2013), a G* power analysis
for repeated measures ANOVA determined that approximately 27 participants
were needed to obtain power of .80 (G*Power, 2014; Faul, Erdfelder, Buchner, &
Lang, 2009). We were able to evaluate 28 participants.

The sample consisted of 14 males and 14 females; the average age of the par-
ticipants in the sample was 15.3 years old. The sample was reflective of the age and
gender make-up of entire group of adolescents that took part in the three-week
program.

Instrument. McMillan and Chavis’ (1986) theory was operationalized into
the Sense of Community Index (Chavis et al., 1986). Chipuer and Pretty (1999)
reported the broad use of the Sense of Community Index across a variety of disci-
ples and further promoted its use, predominantly due to its strong theoretical ba-
sis (i.e.,, McMillan and Chavis’ Theory). This original Sense of Community Index
consisted of 12 true/false items. Although it was recognized as a valid measure-
ment instrument, it was revised into the Sense of Community Index-2 (SCI-2) to
better capture McMillan and Chavis’ theory through the use of more reliable sub-
scales (Chavis, Lee, & Acosta, 2008). The resulting SCI-2 is a 24-item (6 items per
subscale) survey that utilizes a Likert-type scale. Previous research with an adult
population (see Chavis, Lee, & Acosta, 2008) has demonstrated that the SCI-2 is a
very reliable instrument (coefficient alpha=.94) to quantitatively measure sense of
community. Consequently, its four subscales consisting of six items each related
to Reinforcement of Needs (e.g., “Being a member of this community makes me
feel good”), Membership (e.g., “Most community members know me”), Influ-
ence (e.g., “Fitting into this community is important to me.”), and Shared Emo-
tional Connections (e.g., “Members of this community care about each other”)
also have been found to be reliable with coefficient alphas ranging between .79
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to .86 (Chavis, Lee, & Acosta, 2008). Each subscale score is calculated by adding
the six items together. The overall SCI-2 is then calculated by adding all 24 items
together. Since previous sense of community work typically only involves adult
population (see Pretty, 2002), reliability Cronbach’s alphas were calculated for the
SCI-2 and its subscales. The total SCI-2 had a reliability of .97 for pretest and .98
for the posttest. The subscales were also found to be highly reliable with coeflicient
alphas ranging between .88 to .93 for both the pretest and posttest subscales. In
addition, the pre- and postsurveys consisted of basic demographic questions and
then the 24-item SCI-2.

Results

A one-way repeated measures ANOVA was conducted to compare the ad-
olescents’ sense of community levels before and after the three-week participa-
tory sport program. First, the total SCI-2 scores for the pretest and posttest were
summed and compared. The posttest score (M = 82.46, SD 15.62) was eight points
higher than the pretest score (M = 74.64, SD = 17.38). This improvement in over-
all sense of community was significant [F (1,27) = 5.07, p = .033, partial #’= .16].
Thus, the results suggest that the short-term (three-week) sport program for ado-
lescents had a significant influence on their sense of community.

Because a significant difference was found on the total Sense of Community
scale, follow-up one-way repeated measures ANOVA were conducted on the four
SCI-2 subscales. Table 1 provides the descriptive statistics on the pre- and post-
survey. From pretest to the posttest three weeks later, increases in scores on all
four subscales occurred. With alpha of < .10, the increase of each scale scores was
significant. That is, significant differences were found from pretest to posttest on

Table 1

Pre- and Postsurvey Descriptives

Mean SD Mean SD

Reinforcement of Needs 18.57 441 20.39 4.25
Membership 18.64 473 20.71 4.07
Influence 18.54 4.73 20.64 3.92

Shared Emotional Connections 18.89 4.96 20.71 3.94

Total Sense of Community 74.64 1738 8246 15.64
(SCI-2)
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Reinforcement of Needs [F (1, 27) = 4.45, p = .04, partial #’= .14], Membership [F
(1,27) =4.45, p = .04, partial #* = .14], Influence [F (1, 27) = 5.34, p = .03, partial >
=.16], and Shared Emotions [F (1, 27) = 3.17, p = .09, partial #’= .10]. The SCI-2
detected significant changes related to adolescent sport participants’ overall sense
of community and more specifically, feelings related to Reinforcement of Needs,
Membership, Influence, and Shared Emotional Connections.

Discussion

The results demonstrated that adolescents in a small community-based sport
program reported increases in their level of sense of community over the course
of a three-week program. Consequently, this study contributes to the sport man-
agement and community literature in three important ways. First, sport has been
consistently used to address various social issues and promote prosocial behav-
iors, yet there is paucity of data that support its effectiveness (c.f., Green, 2008;
Hartmann, 2003; Mulvey, Arthur, & Reppucci 1993; Smith & Waddington, 2004).
This study empirically demonstrated an important contribution and benefit of
sport—to foster a greater sense of community. Considering the various social im-
pacts associated with a greater sense of community for adolescents (e.g., lower
drug abuse, less delinquency, and increases in civic engagement), this study dem-
onstrated the potential value of sport participation in a quantifiable and measur-
able way (cf. Long & Sanderson, 2001). While it is evident that how the sport is
managed is fundamental to achieving the desired outcomes (cf. Chalip, 2006a,
2006b; Chalip, Thomas, & Voyle, 1996; Green, 2008; Warner & Dixon, 2011), it
is clear that the three-week program was managed in a way that reinforced ado-
lescents’ needs and provided them with a place they felt that they belonged, had
influence, and shared emotions connections. Thus, this study provides empirical
evidence that a three-week sport program can enhance a sense of community for
adolescents through reinforcement of needs, membership, influence, and shared
emotional connection.

The second major contribution of this study is that it focused on an under-
studied population in relation to sport and community development. Despite the
growing attention that has been placed on the potential social impacts of sport
(e.g., Girginov & Hills, 2008; Sparvero & Chalip, 2010; Warner et al., 2011), the
vast majority of current research primarily has involved adult populations. It
should be noted that this is also typical of community studies; Pretty (2002) es-
timates that 90% of the research conducted on communities exclude participants
under the age of 18. Therefore, this study contributes to the literature by advancing
our understanding of how adolescents can benefit from sport and community de-
velopment. What is too often overlooked is that adolescents have influence within
families and on family decisions, especially as they relate to leisure activities and
events (Darley & Lim, 1986; Turley, 2001). Thus, adolescents are important stake-
holders to consider when evaluating the social impacts of sport. This research,
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therefore, highlights adolescents as important stakeholders in the community and
demonstrates one way that they can be influenced via sport. If we can enhance the
sense of community of our adolescents, carryover effects that benefit the wider
community would also likely be achieved. After all, a strong sense of community
among adolescents has been shown to result in less crime and delinquency, and
their increased involvement in civic affairs—all of which benefit the wider com-
munity.

The third contribution of this study is that it provides direction for sport
managers and marketers concerned with demonstrating the benefits of sport. Al-
though this research focused on a small-scale, community-based participatory
sport program, there are practical implications and considerations for all those
involved with sport. As sport in general begins facing increased scrutiny for its
cost (Crompton, 2008; Sparvero & Chalip, 2007), ecological footprint (see Tren-
dafilova, 2011; Trendafilova & Waller, 2011), and tendency to exacerbate social
problems (e.g., Green, 2008; Hartmann, 2001, 2003; Hartmann & Depro, 2006;
Kleiber & Roberts, 1981), the need to demonstrate the value and significance of
sport is becoming a greater priority (cf. Chalip, 2006). Continuing to measure and
assess the psychological and social outcomes, such as sense of community, is one
step toward that goal. Short-term, small-scale community-based efforts, such as
the one highlighted in this study, can appropriately serve adolescents in a way that
is beneficial to the community as a whole. Thus, this exploratory research helps
address a noted gap in the literature by empirically demonstrating a social benefit
and psychological outcome of sport participation (cf. Chalip, 2006a; Green, 2008;
Long & Sanderson, 2001; Smith & Waddington, 2004).

Because this research was field based, there are a few important limitations
to acknowledge. First, the participants were adolescents specific to a single sport
program, and therefore the sample size was small. This experimental design was
advantageous in that the sport program was consistent for the sample, and pre-
and postsurveys were collected from over 50% of the participants who completed
the program. However, this design also indicates that caution should be exercised
when generalizing the results to all sport programs for adolescents. While this
exploratory field research is quite promising, future research should continue to
the explore sense of community within sport settings with larger and more di-
verse samples (i.e., adult populations, nonurban, etc.) and consider other research
designs. That is, the results were based on an urban sport program for youth and
cannot be generalized to other populations. Additionally, a qualitative approach
may yield more specific insight regarding why the short-term program was suc-
cessful. In general due to living proximity, adolescents from urban area are more
likely than those from rural areas to recognize or even be familiar with one anoth-
er. While this hopefully would have been captured and accounted for in the pre-
post design, it could have been a cofounding variable that impacted the results.
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The development and use of a more sport-specific sense of community sur-
vey may also prove to be beneficial to the management and marketing of sport.
While the SCI-2 targeted the adolescents’ feelings toward the broad community, a
sport-specific instrument might better pinpoint the idiosyncratic sport program-
matic features that are and are not working with a program (cf. Warner, Kerwin,
& Walker, 2013). Overall, though, the SCI-2 was able to empirically demonstrate
the role and impact a sport program could be playing in the larger community for
adolescents.

Conclusion

This research demonstrated the effectiveness of a short-term sport program
for adolescents. Perhaps the problem in being able to demonstrate the social ben-
efits of sport (see Long & Sanderson, 2001) in other sport-related intervention
and community development programs might be that we are expecting too much
of sport in and of itself, and not expecting enough of the individuals and com-
munity involved. Assessing levels of sense of community helps narrow that gap.
In other words, instead of focusing solely on sport and the sport programming,
this research and assessing sense of community specifically, helps shift the focus
to assessing the environment that sport helped create. Thereby, this research gives
a more accurate picture of the social benefits and psychological outcomes sport
participants can obtain. The solution for sport managers and marketers, conse-
quently, might be to focus more on sport and the sporting environments’ ability to
foster community for all stakeholders. In the words of Hill (1996):

If we can learn what aspects of communities foster a strong psychologi-
cal sense of community and can learn to increase those aspects, perhaps
we will not have to concern ourselves with specific problems and the in-
terventions to deal with them. We could concentrate on forming healthy
communities, and rely on the communities to form the healthy individu-
als. (p. 435)

As demonstrated in this study, short-term sport programs can be a part of the
solution to forming healthier communities for adolescents through enhanced lev-
els of sense of community. While this is not a serendipitous outcome of all sport
programs, sport managers and marketers can and should design their events and
programs with this focus in mind (cf. Warner & Dixon, 2011, 2013). This can
be achieved by planning and managing sport in ways that consider how to rein-
force needs, create opportunities for individuals to identifiy with other commu-
nity members, provide an atmosphere where indivduals have influence, and offer
the opportunity for creating shared emotional connections (see Warner & Dixon,
2011, 2013 for an in-depth discussion on how this is achieved in a sport setting).
Although this research was limited to a small community-based sport program
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and the results are not generalizable beyond the scope of the setting, this research
suggests that sport can play a role in positively impacting adolescents through
fostering a greater sense of community. And more importantly, that a broader
focus on sport and its potential social impacts for adolescents would likely lead to
important carryover effects that would result in a healthier community.
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Management Whitepaper

Building Community Via Sport
for Adolescents

Stacy Warner
Stephen Leierer

I. Research Problem

Administrators often anecdotally claim that sports foster a sense of commu-
nity, yet little empirical data exists to support that claim. The purpose of this re-
search addresses that concern by measuring the changes in adolescents’ sense of
community after participating in a short-term sport program. The program was
held in the evenings for three hours, Mondays through Thursdays for three weeks,
and offered volleyball, football, soccer, and basketball. A total of 52 participants
(28 males; 24 females) with an average age of 15.7 completed the program. This
research revealed that adolescents” sense of community did significantly increase
after participating in the three-week sports camp. This finding is important be-
cause it provides evidence to support the commonly accepted claim that sport
can contribute to community development. This work is highly essential for sport
administrators and managers, especially those that are considering hosting a sport
camp or clinic or may be seeking resources to fund such programs.

I1. Issues

While increasing rapidly across the United States, sport programs, well inten-
tioned in their efforts to address various social issues and problems for adolescents,
lack evidence to justify or support their effectiveness. Some even denounced these
sport programs and events because of the unintended the negative consequences
that can occur if not managed properly. Conversely, sport may be a promising way
to positively influence adolescents and previous research points to more positive
outcomes being achieved if sport programs are fostering of a sense of community.
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Developmentally, a strong sense of community is essential to adolescents’
quality of life and to their connection to the overall community. Increased levels
of sense of community for adolescents is associated with decreased levels of lone-
liness, reduced substance abuse, reduced delinquency, improved well-being (i.e.,
greater happiness, less anxiety), and increased prosocial civic engagement (e.g.,
participation in charity events). From a community development standpoint,
using best practices in sport programming to enhance the sense of community
experienced for adolescents should be a high priority for those concerned with
improving a neighborhood or community.

Sport and sport programs that enhance participants’ sense of community are
vital to creating and developing healthy community. Programs are more likely to
increase sense of community when designed in a manner that fosters a point of
identification or membership, provides an environment where individuals have
influence, meet important needs, and allow participants to share emotional con-
nections with others.

ITI. Summary

In this study, a positive change in adolescents’ felt sense of community was
observed after their participation in a sport program. Thus, this research dem-
onstrates that even sport programs as short as three weeks can have an important
influence on adolescents by increasing their sense of community. This overall im-
provement in the adolescents’ sense of community was confirmed by the ado-
lescents’ positive changes related to Reinforcement of Needs, Membership, Influ-
ence, and Shared Emotional Connections. In other words, after taking part in
a three-week sport program, participants felt more needs were reinforced, they
identified more with other community members, felt that they had greater influ-
ence, and experienced more shared emotional connections. These increases sug-
gest that improvements in the adolescents’ overall sense of community were made
as a result of their participation in a three-week sport program. In addition, this
alludes to the overall community also reaping numerous benefits from the imple-
mentation of sport programs for adolescents. Typically when adolescents’ sense of
community increases, they engage in fewer negative community behaviors (less
crime and delinquency) and more positive community behaviors (e.g., participa-
tion in charity events).

IV. Analysis

Because community and city developers and planners are faced with difficult
budgetary decisions, there is an increasing competition for funding. Therefore,
sport managers must justify and promote the benefits and positive outcomes of
their programs. One way to accomplish this is through sport and sport programs
that enhance members’ sense of community as this will create and develop healthy
community. Programs will increase sense of community if they are designed to
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foster a point of identification or membership, provide an environment where in-
dividuals have influence, important needs are met, and share emotional connec-
tions with others.

V. Discussion/Implications

This research provides empirical support for individuals who wish to justify
or promote the importance of sport and sport programming. Specifically, adoles-
cents can benefit greatly from taking part in a three-week sport program through
increased levels of a sense of community. While these positive outcomes cannot
be guaranteed, sport managers and marketers can and should design their sport
events and programs to increase the participants’ sense of community. Enhanced
sense of community for sport participants can be achieved by planning and man-
aging sport in ways that consider how to reinforce needs, create opportunities for
individuals to identifiy with other community members, provide an atmosphere
where indivduals have influence, and offer the opportunity for creating shared
emotional connections.
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Editorial Guidelines for Authors

Only manuscripts that make a strong contribution to sport management
practice, based on the practical, conceptual, philosophical, and empirical
grounding of the piece, will be considered for publication. Manuscripts may
address a wide range of issues concerning sport management practice includ-
ing (but not limited to): marketing (e.g., sponsorship, branding, pricing, and
advertising), management (e.g., business strategy, policy, human resource
management, organizational behavior, and organizational theory), images and
narratives, sport ethics and governance, stakeholder management, social and
environmental responsibility, globalization and internationalization, and sport
media and technology. Authors are required to submit both a Scholarly Manu-
script and a corresponding Management Whitepaper.

Scholarly Manuscript Guidelines

Scholarly manuscripts should be kept to less than 30 pages, including ref-
erence pages, tables, figures, and artwork/illustrations. Each submitted man-
uscript must follow the publication guidelines included in the Publication
Manual of the American Psychological Association: Sixth Edition. Manuscripts
submitted in a different style, or deviations from this style, shall not be re-
viewed.

Scholarly manuscripts should be typed (12-point Times New Roman font)
with double spacing on 8 1/2 x 11 inch paper with margins set for 1 inch (2.54
cm) at the top, bottom, right and left of every page, should not exceed 30 pages
(including tables, figures, and references), and have ONE space after each pe-
riod in the text. Set the page numbering at the top right of the page with the
running header. The order of the manuscript should be: (1) blind title page [do
NOT include information that might identify the author(s)], (2) abstract with
manuscript title located above, (3) manuscript text, (4) references, (5) tables,
and (6) figures.

The abstract must not exceed 200 words and should consist of two ele-
ments: (1) the abstract itself, which concisely summarizes the paper, giving a
clear indication of the research method, and conclusions and (2) three to five
keywords.

References, tables, and figures must follow the APA 6™ Edition format. Ta-
bles and figures must be presented on separate sheets at the end of the manu-
script. Their position within the text should be clearly indicated. Each table and
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figure must be numbered in the order of presentation and clearly labeled. The
use of footnotes/endnotes within the text is discouraged.

References/Works Cited Pages

References/works cited pages should adhere to the guidelines included in
the Publication Manual of the American Psychological Association: 6™ Edition.
Authors are responsible for precise execution of this requirement. Please note
that periods after authors’ initials require ONE space before the next initial,
and that ONE space is to be used after each period (EX: Smith, J. M. (2012).
The study of...).

Management Whitepaper Guidelines

Each submitted manuscript must be accompanied by a document that
summarizes the article’s findings in a way that will be palatable for practicing
professionals. As a part of the JASM review process, this document will be re-
viewed by a practitioner and will be made available as part of the journals out-
reach efforts to practitioners, media, and the public. Accordingly, the language
used should be less technical and oriented toward a nonacademic audience.

Management whitepapers should be typed (12-point Times New Roman
font) with double spacing on 8 1/2 x 11 inch paper with margins set for 1 inch
(2.54 cm) at the top, bottom, right and left of every page, should not exceed
8 pages (including any tables, charts, graphs, and/or other illustrations that
are effective visual means of communication), and have ONE space after each
period in the text.

The format of the management whitepapers is as follows:
I. Research problem(s) addressed (maximum length: 6 sentences)

a. Very clearly state the purpose of the paper and what it examines

EXAMPLE:
The purpose of this paper is to examine the attitudes of NCAA Division I men’s
intercollegiate basketball season ticket holders regarding seat assessment fees.

b. Very clearly state the importance of the issue(s) contained in the paper and
why they are worthy of the practitioner’s time and attention

EXAMPLE:

This research contains timely information that reveals that a significant number
of season ticket holders surveyed were unhappy with the additional assessment
fees that came with new arena construction and/or retrofitting/redevelopment,
but the research also revealed that a significant number of them were willing to
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pay such fees if guaranteed the first rights of refusal to purchase tickets, regardless
of their levels of understanding of and/or agreement with the purpose fees.

c. Very clearly state an intended audience/stakeholder group(s)

EXAMPLE:

This article would likely be useful to intercollegiate athletics department person-
nel and other major stakeholders of intercollegiate athletics, particularly those
involved with or considering capital campaigns that include new facility develop-
ment, facility retrofitting, reseating, or ticket price adjustments. Other sport man-
agers at other levels of sport who are involved with revenue generation through
seating may also find this article useful.

II. Issue(s) (maximum length: 2 pages)

This should be a detailed version of item I.b above that clearly explains the im-
portant facets and background of the issue at hand in the manuscript; basically,
it should resemble an extremely shortened version of the literature review sans
the references, except to any that are so relevant to the article that they cannot
be ignored (for instance, if the paper involves a case study built around a par-
ticular theoretical framework, then obviously that framework and its authors
would merit specific discussion and explanation) and what motivated the au-
thors to undertake the research.

III. Summary (maximum length: 2 pages)

In very simplistic, user-friendly language, explain everything that the study
found (or did not find, as the case may be). Bring as little statistical jargon into
this section as possible (with the possible exception of discussion of “signifi-
cant” and “non-significant” findings). Instead, explain the results/major logical
points of the study in everyday terms.

IV. Analysis (maximum length: 2 pages)

Quite simply, tell why the findings/conclusions of this study matter, state how
things should or should not be done differently as a result of the study, and
underscore the importance of the research to practitioners. Simply answer the
question, “So what?”

V. Discussions/Implications (maximum length: 2 pages)

Tell who can use this article and the constructive things they can do with it
and/or learn from it.
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